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Policy BDFF

The Board of Education shall appoint a

Long Range Advisory Committee (LRAC),
which shall develop recommendations to
ensure sound long-term facility decisions

consistent with the needs of the school
district and in support of the school
district’s strategic initiatives.

e Advisory

e Producing recommendations and
metrics
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Facilitator

Kathleen Shiverdecker

25 years experience in various educational
and human resource leadership roles in
both public and private contexts.
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Committee Membership

Email to families

Outreach to district committees
Internal/external newsletters
Social media

Webpage

News media

120 applications

OUTREACH

District Committees (seac, DAC, DPC, CAPL, POCC, CIPRC, Budget)
Principals (Elementary, Middle, High School, Charter)

Teachers

Parents

Student

Community members
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Meeting 1
September 28, 2022

e Introductions & Review Committee Charge
o Enrollment Presentation
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Meeting 2
October 19, 2022

o Elected Chair and Co-chair
o Staff Presentations
o Preschool
o Impacts of enrollment change
m  Number of rounds at elementary schools
m Budget
o Open Enrollment Matrices and School Profiles
o Introduction to discussion of guiding principles
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Timeline

Declining Enroliment Work Session
April 19

Board Approves Committee Charge
Committee Recruitment

Board Approves Membership
Committee Meetings
Committee progress updates to Board

Committee presents
recommendations/findings to Board

Timeline may adjust as needed.
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