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Here are two presentations that Rob Price shared last night.
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Lessons Learned
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Timeline of Events 1042

1048

1050
1105

1120
1144
1151
1312
1307

1345

ACTION

Fairview HS is put into SRP SECURE by School Safety Advocate
due to reports of a man with a weapon.

Southern Hills MS is put into SRP SECURE by School Safety
Advocate; FHS put into SRP LOCKDOWN by officer on scene

Boulder PD puts Southern Hills MS into LOCKDOWN

Unified Command center located at Gillaspie & Greenbriar.

Shelter-in-place ordered for %2 mile radius around Fairview HS.
SOC advises Summit, Community Montessori, Bear Creek, &
Mesa to bring everyone indoors.

Reporting party positively ID'd “suspect”. Runner with a vest.

Reunification on site at South Boulder Rec Center, supporting
SBRC. LOCKDOWN alarms turned off as buildings are being
swept.

Boulder PD clears Fairview to release

BVSD allowed to start releasing students to parents at Southern
Hills per PD

Members of BVSD reunification team moving to Southern Hills
from Boulder Rec Center to help with release.
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Unified Command

Boulder Police Department EO\ /O ; BVSD

Fairview High School / \ Southern Hills Middle School

Law Supervisor |
Principal | Security

Law Supervisor |
Principal | Security

«=2e
=80
«=He

Considerations
e Community Shelter in Place issued by PD: e Reunification at King Soopers
o Community Montessori in SRP SECURE e Reunification at Boulder Rec Center
o  Mesa Elementary in SRP SECURE e Trauma Support Team staging in the area
o Summit Middle School in SRP SECURE e Communication phone roll over for schools
o  Bear Creek in SRP SECURE e Google Chat communications to all Fairview Staff
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CONTINUED INTEGRATION
TRAINING
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MakeaReport  Safety Conc

#BOULDER VALLEY SCHOOL DISTRICT

Community Awareness

SAFETY EDITION

SPOT

° S a fet y we b p a g e , % BOULDER VALLEY SCHOOL DISTRICT
o Parent Newsletter S

Board of Education >

Departments >

o Special Edition e
o Regular safety features
e Emergency alert system tests
o Parent Emergency Information

Understanding what IS and is NOT an e-bike will
help keep your child safe

Electric-assist e-bikes are booming across the Boulder Valley School » . 3
District. It's important that students and parents understand the rules School safety advocates are a critical layer in BVSD's security program
for safe riding and most importantly—when selecting an appropriate
M bike for your student—knowing what is and isn't a safe, appropriate a1 The school safety advocate (SSA) position was created in 2021, the job description is the result of extensive
in many cases, legal option, based on the student's age. ‘community input and vetting. Since then, the individuals in these roles have become invaluable in making BVSD
schools safer for students and staff.
Read more>>

Keeping Our Kids Safe: Understanding Fentanyl

and Community Efforts

As part of the BVSD's ongoing commitment to ensu ANNOUNCEMENTS
well-being of our students, we want to address a cri
communities across the nation—fentanyl. This pow:
opioid, while primarily used for medical purposes, p
risk when misused or encountered outside of medic
Understanding and awareness are key to protecting
this dangerous substance.

BVSD Emergency Alert Test: Wed. October 16

During the late start period (8:00 a.m. Mountain Daylight Time) BVSD
will operate a test of its emergency alert system. All BVSD parents, staff
and high school students will receive a test alert via

‘SchoolMessenger that will include a phone call, text message, and
eemail. The message will only be a test, no response is required. Users
can then adjust their communication preferences as desired via these
instructions.

A Reminder of BVSD's SRP Protocol

Boulder Valley School District is committed to keep
communities safe. We know that before learning is
students and staff must feel secure, so we have de Parents, students and staff should ensure they are opted in to receive
protect our children and to respond in the event of & text messages from the district and schools through SchoolMessenger.
schools. Brush up on our Standard Response Protor Opting-in is a two-step process:

emergency, and more on our BVSD Be Ready webpz

. The personis cell phone number must be in a cell phone field in
Infinite Campus or Infor/Lawson.

« They then send a text message from their cell phone
o “67587" with the word “yes” in the message. They may opt-out
at any time by texting “STOP” to 67587.

School Messenger support page
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Questions?
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Long Range Planning Update
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Attendance Boundary Change Implementation

e Board adopted new boundaries on Sept. 23 affecting Bear Creek, Casey, Centennial,
Creekside, Crest View, Heatherwood, Manhattan, Nevin Platt, and Whittier.

e Students attending affected schools in 2025-26 may choose to stay at their current
school through completion of 5th or 8th grade.

e In Oct., we contacted families to inform them of the change and provide a form to select
the school their student will attend beginning in 2026-27.

e Transportation routes will be updated for 2026-27.

e Working with principals of affected schools to support families transitioning to new
schools.

e Updating maps and enrollment software.

¥




Declining Enroliment
Update



Defining the Problem & Defining Goals

e Maintain and improve learning outcomes for all students

e Distribute students so all schools have the right level of
students/resources to maintain high-quality learning experiences to
improve outcomes for all students

e Stabilize overall enrollment by retaining current students and attracting
new students to the district

e Ongoing fiscal challenges will require maximizing all efficiencies

¥




Response to Date
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I Declining Enrolilment Response Highlights

e Formed Long Range Advisory Committee

e Developed elementary enrollment metrics and recommendations

e 1stPlace to Be Showcase ( annual) e Updated policies (Attendance Boundaries, Open
e st Annual Trend Report (annual) Enroliment, Schools of Choice)

e  Parent enroliment survey e Heatherwood community engagement process
e New commuter preference e LRAC discussions of middle

e Attendance boundary review level metrics

e Created Enroliment Dashboard

e Boundary changes

e Longrange planning work session
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Elementary School Programmatic Impacts

Three Round (~450) Two Round (~300) One Round (~150) Multi Grade
(3 classes per grade level) (2 classes per grade level) (1 class per grade level) (<1 class per grade level)
Grade 1 Grade 1 Grade 1
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e ABC Specials rotation e Traveling teachers e Limited teacher e Yearly change
e Instrumental music e Scheduling complexity collaboration e Complex
e Ideal for programming & limitations e Lack of flexibility to planning for
: shift students teachers
e Dedicated counselor, e Programming _
Specials teachers & Special limitations e More programming
Education teachers limitations




Focus on the student experience

FEATURES OF A 3 ROUND ELEMENTARY PROGRAM

~450 students
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@ Library Media Counselor
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P.E. Teacher Art Teacher
e ABC Specials rotation 1.OFTE 1OFTE
e Instrumental music Clerical Support
: 1.0+ FTE
e Ideal for programming

Special Education Paraeducators

1.0 FTE As Needed
Music Teacher Instrumental Music
1.0 FTE Band and orch
. Principal
1.0 FTE




Elementary Programmatic Impacts

WBVSD

1.5-2 Round suifise
.5-2 Rounds anifisz &)
200-300 students
Grade 1 Grade 2 Library Media Co:nFs;éor Special Education  Paraeducators
Specialist : As Needed As Needed
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P.E. Teacher Art Teacher Music Teacher Instrumental Music
) .5 FTE or less .5 FTE or less .S FTE or less Band and/or orch
e Traveling teachers ° °
e Scheduling limitations Clerical Support Principal
. T 1.0 FTE 1.0 FTE
e Programming limitations
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Elementary Level
Enroliment Data
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I Elementary Attendance Area Regions

e BCSIS/High Peaks e Douglass e Horizons K-5
e Bear Creek e Eisenhower e Jamestown ;°t§:jcarg‘t=itcll’37t'10§m
e Columbine e Flatirons e Mesa SRTAIE TR
. . . . : Enroll 24,
BOULDER e C. Mon‘tessorl ° Foothll! ° Unl.ve.rSIty Hill O:fniﬂ;ts";d;zzse e
e Creekside e Gold Hill e Whittier Utilization 2024/2029*: 65%/59%
e Crest View e Heatherwood
Total ity: 3,039
LOUISVILLE/ e Coal Creek e Louisville Elementary th;dgsrgf:xtc}llent'g?1,995
e Eldorado K-5 e Monarch K-5 Enrolled Students: 2,033
SUPERIOR e Fireside e Superior Open Seats: 1,006
Utilization 2024/2029*: 67%/61%
o Total Capacity: 2,877
LAFAYETTE/ e Alicia Sanchez e Meadowlark K-5 Resident Students: 2,483
e EscuelaBilinglie Pioneer e Ryan Enrolled Students: 2,475
ERIE e Lafayette Elementary e Peak to Peak K-5 Open Seats: 402
Utilization 2024/2029*: 86%/89%
Total Capacity: 1,788
Aspen Creek K-5 e Emerald Resident Students: 1,165
BROOMFIELD [ 2 it Enrolled Students: 1,320

Open Seats: 468
Utilization 2024/2029*: 74%/73%

*projected
— Charter and Focus Schools



Louisville-Superior
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I Elementary Enrolilment Change by Region
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I Enrolilment Metrics

5-yr projections #

- i
Community Engagement Status efs
<=1.5 rounds and <=50% of capacity

i e & g &

SY 2024 - Actual  SY 2025 - Projected @;% E;
[Engagement: 1 | Engagement: 1 2 o
SY 2026 - Projected SY 2027 - Projected %
Engagement: 1 Engagement: 1 s .
SY 2028 - Projected SY 2029 - Projected o
Engagement: 2 Engagement: 3 2 i
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I Elementary Attendance Area Region - Boulder

BOULDER (14 school buildings)

ACTUAL PROJECTED

2024-25 Capacity 2024-25 % 2024 |2025-26 % 2025 |2026-27 % 2026 |2027-28 % 2027 |2028-29 % 2028 | 2029-30 % 2029

Elementary Capacity” Rounds Enroll Cap. Rnds.| Proj. Cap. Rnds. Cap. Rnds. Cap. Rnds.| Proj. Cap. Rnds. Cap. Rnds.
BCSIS-HP 590 4.0 51 87% 34 50 3.4 87% 34 86 3.4 509 86% 34 87% 34
Bear Creek 492 35 318 65% 21 2 2.0 59% 1.9 56% 1.8 55% 1.8
Columbine 590 40 343 58% 23 23 58% 2.3 56% 2.2 53% 21 50% 2.0
Montessori 392 25 232 59% 1.5 59% 1.5 59% 1.6 60% 1.6 1.6 % 1.6
Creekside 369 25 327 89% 22 84% 21 80% 2.0 73% 1.8 1.6 62% 1.5
Crest View 615 40 390 63% 26 59% 24 59% 24 56% 23 22 54% 22
Douglass 418 30 282 67% 1.9 65% 1.8 65% 1.8 65% 1.8 1.8 62% 1.7
Eisenhower 492 35 276 56% 1.8 54% 1.8 52% 1.7 52% 1.7 1.7 52% 17
Flatirons 320 20 163 51% 11 52% 1.1 51% 11 55% 1.2 1.1 53% 1.1
Foothill 565 40 418 74% 238 75% 238 74% 28 71% 27 25 62% 24
Heatherwood* 492 35 233 47% 1.6 46% 1.5 46% 1.5 43% 14 1.4 43% 1.4
Mesa 418 30 230 55% 1.5 55% 1.5 53% 1.5 52% 1.5 1.4 54% 1.5
University Hill 590 40 380 64% 25 63% 25 61% 24 352 60% 23 56% 22 57% 22
Whittier 442 3.0 267 60% 1.8| 252 57% 1.7] 240 54% 1.6 241 55% 1.6 52% 1.5 223 50% 1.5
Summary 6,785 46.5 4370 7 64% 291 4277 7 63% 28.5 4207 " 62% 28.1 4108 7 61% 27.4 3965 ' 58% 263 3917 | 58% 26.0
Average 3.3 21 2.0 2.0 2.0 1.9 1.9
No. in Advisory 5 5 5 6 5 6
No. in Engagement 1 1 1 1 1 2

* Does not include capacity for schools not subject to LRAC criteria (Horizons, Gold Hill, and Jamestown)




I Elementary Attendance Area Region - Louisville/Superior

LOUISVILLE-SUPERIOR (6 school buildings)

Elementary
Coal Creek
Eldorado
Fireside
Louisville
Monarch
Superior
Summary
Average
No. in Advisory
No. in Engagement

ACTUAL PROJECTED

2024-25 Capacity 2024-25 % 2024 |2025-26 % 2025 |2026-27 % 2026 |2027-28 % 2027 (2028-29 % 2028 | 2029-30 % 2028
Capacity™ Rounds Enroll Cap. Rnds.| Proj. Cap. Rnds.| Proj. Cap. Rnds. | Proj. Cap. Rnds.| Proj. Cap. Rnds.| Proj. Cap. Rnds.
492 35 283 58% 1.9 54% 1.8 248 50% 1.7 240 49% 1.6] 242 49% 1.6 247 50% 1.6
568 4.0 256 45% 1.7 44% 1.7 43% 1.6 42% 1.6 7 43% 1.6 45% 1.7
516 35 397 77% 26 779 26 739 25 69% 24 65% 63% 22
615 40 417 68% 28 27 26 60% 24 60% 2.5 60% 2.4
381 25 264 69% 1.8 257 1.7 1.9 75% 19| 289 76% 1.9 29 7% 2.0
467 3.0 416 89% 238 419 90% 28] 399  85% 2.7 85%  2.6| 402 86% 27[ 374 80% 2.5
3,039 205 2033 T 67% 136 1997 7 66% 13.3 1930 7 64% 13.0 62% 125 1883 7 62% 125 1862 61% 124
34 2.3 2.2 2.2 21 21 21
2 2 2 2 2 2

0

0 0




I Elementary Attendance Area Region - Lafayette/Erie

LAFAYETTE-ERIE (5 school buildings)

ACTUAL PROJECTED
2024-25 Capacity 2024-25 % 2024 (2025-26 % 2025 |2026-27 % 2026 (2027-28 % 2027 |2028-29 % 2028 | 2029-30 % 2029
Elementary Capacity” Rounds Enroll Cap. Rnds.| Proj. Cap. ans. Pro_J. Cap. Rnd;_ Proj.  Cap. Rnd_s. Proj. Cap_. ans Proj. Cap. Rnd_si_

Lafayette 565 40 465 82% 3.1 464 31| 478 2 31| 435 2.9
Meadowlark 441 3.0 468 106% 34 453 3.0 1 1 3 36
Pioneer 541 35 397 73% 26 3 6 26
Ryan 467 30 410 88% 27 4 2.7 28| 4
Sanchez 418 30 290 69% 1.9 306 2.0 323 22 323 7 22| 322 2.1 315 75% ;
Summary 2,432 16.5 2030 '’ 83% 134 2017 ' 83% 134 2076 ' 85% 139 2085 7 86% 140 2099 ' 86% 14.0 2130 ° 88% 14.2
Average 3.3 2.7 2.7 2.8 2.8 2.8 2.8
No. in Advisory 0 0 0 0 0 0
No. in Engagement 0 0 0 0 0 0

* Does not include capacity for schools not subject to LRAC criteria (Peak to Peak)
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I Elementary Attendance Area Region - Broomfield

BROOMFIELD (4 school buildings)

ACTUAL PROJECTED
2024-25 Capacity 2024-25 % 2024 |2025-26 % 2025 (2026-27 % 2026 (2027-28 % 2027 |2028-29 % 2028 | 2029-30 % 2029
Elementary Capacity™ Rounds Enroll Cap. Rnds.| Proj. Cap. Rnds.| Proj. Cap. Rnds. | Proj. Cap. Rnds.| Proj. Cap. Rnds.| Proj. Cap. Rnds.
Aspen Creek 461 30 443 96% 3.0 462 100% 31 467 1 3.1 470 102% 34| 471 102% 31| 477 103% 3.2
Birch 418 30 275 66% 1.8 1.8 1.7 251 60% 1.7 241 58% 1.6 58% 1.6
Emerald 393 25 348 89% 23 2.4 2.3 89% 23| 350 89% 2.3 2.4
Kohl 516 35 254 | 49% 1.7 1.6] 245 | 47% 1.6 46% 16| 227 | 44% 15 [44% 1.5
Summary 1,788 120 1320 7 74% 88 1331 " 74% 89 1322 7 74% 87 1306 °  73% 8.7 1289 7 T12% 8.5 Y 13% 8.7
Average 3.0 2.2 2.2 2.2 2.2 21 2.2
No. in Advisory 1 1 1 2 1 1

No. in Engagement 0 0 0 0 1 1




Summary

e Boulder
Continued enrollment declines, 10 of 14 (71%) schools projected to be at or below 2
rounds in 2029

e Louisville-Superior
Continued enrollment declines, 3 of 6 (50%) schools projected to be at or below 2 rounds

e Lafayette-Erie
Slow enrollment growth, no schools projected to be at or below 2 rounds

e Broomfield
Continued enrollment declines, 2 of 4 (50%) schools projected to be at or below 2 rounds

¥




Middle School
Enroliment Data
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I Middle Level Enrolilment Change by Region
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I Middle Level 5-Year Projections

<

BVSD

2024

Capacity Actual Cap.

General Fund Schools
Angevine
Aspen Crk. (6-8)
Boulder Univ.
Broomfield Hts.
Casey
Centennial
Eldorado (6-8)
Halcyon
Louisville (6-8)
Manhattan
Meadowlark (6-8)
Monarch (6-8)
Nederland (6-8)
Nevin Platt
Southern Hills

GF Subtotal

Charter
Horizons (6-8)
Justice (6-8)
Peak to Peak (6-8)
Summit

Charter Subtotal
MIDDLE Total

941
497
832
743
753
494
708
643
250
509
254

862
659

149

368

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
Proj. Proj. Cap. Proj. Cap. Proj. Cap. Proj.
616 65%| 634 67%| 635 67%| 671 71%| 675 72%| 691 73%
371 75%| 380 76%| 398 80%| 392 79%| 401 81%| 387 78%
49 - 38 - 34 - 34 - 31 - 36 -
488 59%| 470 56%| 441 53%| 450 54%| 453 54%| 437 53%
360 48%| 344 46%| 329 44%| 311 42%| 304 41%| 299 40%
593 79%| 599 80%| 567 75%| 562 75%| 555 74%| 561 75%
240 49%| 203 41%| 215 44%| 223 45%| 209 42%| 195 39%
7 - 6 - 8 - 8 - 9 - 6 -
627 89%| 612 86%| 595 84%| 578 82%| 539 76%| 503 71%
480 75%| 472 73%| 494 77%| 460 72%| 457 71%| 431 67%
226 90%| 256 102%| 255 102%| 254 102%| 236 94%| 229 92%
398 78%| 406 80%| 422 83%| 404 79%| 406 80%| 361 71%
99 39%| 98 39%| 94 37%| 97 38%| 91 36%| 88 35%
483 56%| 480 56%| 432 50%| 447 52%| 438 51%| 456 53%
501 76%| 515 78%| 488  74%| 473 72%| 473 72%| 453 69%
5538 5513 5407 5364 5277 5133
120 81%| 129 87%| 123  83%| 127 85%| 130 87%| 131 88%
10 - 9 - T - 7 - 7 - T -
403 - 403 - 404 - 404 - 404 - 402 -
366 99%| 366 99%| 364 99%| 364 99%| 364 99%| 364 99%
899 907 902 904 904
6437 6420 6306 6266 6181 6037

AN
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Options for Discussion

Allow schools to stay “small”

Does not redistribute students/resources
Does not generate additional enrollment
Not fiscally efficient

Introduce or expand focus programs

Potential to redistribute students/resources
Potential to attract additional out of district enrollment
Potential to improve fiscal efficiency

Grade reconfiguration, e.g. K-2 & 3-5 or
convert K-8s to elementary and middle

Redistributes students
Potential to redistribute resources
Impact on fiscal efficiency is uncertain; options are fundamentally different

Relocate focus programs

Redistributes students

Potential to attract additional out of district enrollment and/or generate
additional resources for a school (if co-located)

Potential to improve fiscal efficiency

Consolidate two or more schools into one
building (existing or new)

Redistributes/consolidates students and generates more resources for the
receiving school

New building has the potential to retain and attract students

Improves fiscal efficiency

Close one or more schools and distribute
students to multiple schools

Redistributes/consolidates students and generates more resources for the
receiving school

Does not generate additional enrollment

Improves fiscal efficiency




Upcoming Dates

e Dec. 9| Annual Enrollment Update (October Count)
e Jan. 20 | Board prioritization

e Jan. 27 | Present community engagement plan to Board

e Feb. 10| Annual Enrollment Trend Report




