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Top-of-boxing the tl;dr graphic

On Wed, Jan 28, 2026 at 10:13 AM Melissa Zenz <zenzmm@gmail.com> wrote:
Dear Board--

Thank you for the opportunity to do a drive by of the data I collected on South Boulder last night.

I wanted to send a follow up and introduce myself further (as 2m doesn't do a lot of justice). Professionally, I am a Market Research Director with a past
at JP Morgan Chase, Local tech unicorn Ibotta, Meta/Instagram, and now PayPal/Venmo. I work extremely closely with senior leadership to produce and
triangulate data in an unbiased way to make hard financial business decisions. Creating new products, sunsetting other products, migrating user bases
from one to another, etc. I believe this problem is like-for-like with what you are facing. I have also worked agency side where I come in as a third party
view and consult, which is what I am trying to do here.

I can assure you, my data analysis is unbiased, and there are people in Mesa's corner who weren't thrilled I didn't cherry pick. Ultimately, [ want to
understand the landscape as much as you do for a positive community outcome. I am not a "save my school!" type.

On a personal note, I am out of district. We attended Three Creeks in north west Jeffco. My oldest experienced bullying in kindergarten. The kids grew
up way too fast and the staff was templated and robotic in the way they engaged. My middle child who was in pre-k at the time (daughter) told us she
was a girl while my son was going there. We celebrated her, socially transitioned, but I knew come Kindergarten she could not go to that school. And I
wanted my son who went from sweet and cuddly to hardened by 1st grade, back.

Fast forward, I wasn't thrilled with what I was seeing/hearing in Jeffco. I made the bold move to look north and initially found Bear Creek. I called
Tanner and told him what we were looking for in school... I want a high performing school but an equal focus on social/emotional. And, I told him about
my daughter. He said "have you ever heard of Mesa?" candidly, I had not. I am from Jeffco, not Boulder. I attended Mesa's open house with the intention
of also attending Bear's, and never ended up attending Bear's. I knew this was the place for my family because of the high performing and environment
for everyone Josh fosters.

Ok, enough about me. I would like to talk to you about the meeting last night.

I really appreciate the board member who said we need to look at this through a community lens. I totally agree and have so.much.data. I want to share
with you about the dynamics of South Boulder. The 1 pager is a good TI;DR but I promise you will see the story becomes even stronger in the points
we're making when you see the depth of the data.

The board member who said they will not take into account any other data other than property values is concerning. In these decisions, we must take into
account economic data (property values), customer data (in this case, our students), and behavioral data (what people are doing in practice). If these
three factors are not considered, bad business decisions will be made and people will leave-- which will hurt your economics in the long run.

I will send you more information, but for now I want you to understand where I've landed.

- You have two schools who are stars in your portfolio, who serve the community's holistic needs. You have the high performing elite school and the
high performing school for everybody. (Bear/Mesa)

- These schools are located in a geography appealing to many in the South Boulder zoned areas, so-much-so many opt out of creekside because of
geographic preference. Either one of these schools CANNOT, capacity wise, take on the other if one shuts down.

-Similarly, combining them would not work (i.e. Mesa for k-3 and Bear for 4-5) because they have fundamentally different philosophies and serve
different needs in the community.

- Creekside has already gone through a consolidation to help with their enrollment numbers, AND a new building. It seems historic efforts to save this
school are not helping. The dashboard goes back 7 years and is well in the negative net enrollment (-207 in 2018), losing 231 students this past year.

- From the data, we see so many zones for Creekside choosing BCIS (50) University Hill (42) High Peaks (34) and yes, across the highway to Bear/Mesa
(25) and Montessori (27). I've been told Creekside has a transient community with professors, perhaps this isn't the right demographic to locate an
elementary school

- I am also aware Creekside has higher numbers for Latino/Hispanic populations. Their mobility number for these students is high (25%), compared to
Mesa (5%)... I want the best for these students just like I want the best for my LGTBQ daughter. They would thrive at Mesa... Although, would need to
consider transportation

- Creekside T DR-- BVSD has tried to save this school and has already cost a ton in investment to do-so. I don't think the demographic (transient
professors) is right for an elementary school to be located there and the behavioral data is screaming this, with so many not taking advantage of this

school and opting for different solutions. Financially I would cut your losses trying to make this location work.

Ok. I've outlined the dynamic. Here are my thoughts on potential solutions. Overarching theme, you do not kill the two stars in your portfolio (chase
wouldn't kill Sapphire and Freedom).

This is where you all as educators can get much more creative than I, but minimally:

Option 1: Keep Bear, Mesa, sell montessori ($$) and turn creekside into a profit driving early learning center ($$). Use transportation already available
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to zoned creekside residents to bring those who want to stay local to Bear/Mesa

Option 2: If you think Creekside is necessary to keep as an elementary school... Keep Bear, Move Mesa to Creekside (rebrand), Make Mesa today an
early learning center ($3$), sell montessori ($3$).

I have doubts about this approach because I think there is a strong geography pull that will make this more difficult (i.e. so many in the neighborhood
across the way) and would require more transportation to get the larger numbers of residents from the Bear/Mesa neighborhood across the way to
Creekside. However, I do think there's merit to the idea of decoupling building from school (leadership, staff, etc.) when thinking about solutions.

As a next step | would like to meet with various members of the board. I will be reaching out directly to schedule time. If you feel so inclined to meet
with me sooner, please reach out directly.

Thank you for your consideration to this matter!
Melissa Zenz
Attachments:

¢ South Boulder BVSD Enrollment (1).pdf



SOUTH BOULDER BVSD ENROLLMENT ANALYSIS

South Boulder has four schools: Bear Creek, Mesa Elementary, Creekside, and Community
Montessori. Enrollment numbers are most stable for Bear and Mesa, demonstrating their
ability to separately serve the communities needs in different but complimentary ways.
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ENROLLMENT TRENDS
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KEY TAKEAWAYS

Bear Creek and Mesa have the most stable enrollment year over year. Additionally, they serve their zoned community at the highest rates compared to
nearly half of zoned families for Creekside choosing other schools with -175 Net enrollment (and Montessori only serving 27% of South Boulder). Mesa
outperforms all South Boulder schools on all school-based metrics significantly in caregiver climate survey, while Bear Creek tests highest and is a top
performer within BVSD (with Mesa as a second). Mesa is the school for everyone with the lowest overall mobility rates for all, including economically

disadvantaged and Hispanic/Latino students.
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Creekside net enrollment and mobility rates are concerning and Montessori is serving more students outside of South Boulder than within it. Bear and Mesa
are well positioned to serve the South Boulder Community’s needs.

To serve diverse families, the community needs both separate but complementary approaches to education: Bear Creek AND Mesa.
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