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To record and take notes

E Engagement Worksession.mp3
Jun 16th at 6:24 AM MST
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Q In this meeting

21+ Questions 7+ Action items 63+ Dates &
were asked detected times discussed

DISCUSSED IN THIS MEETING

declining enrollment community engagement school consolidation +3 more

See more insights
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o Enrollment Decline: Lost 3,600 students since 2017; expect 1,700 fewer in next five years, creating 5,100+ open seats.
o Community Engagement: Gathered 6,000+ data points via multi-language sessions, surveys, and roundtables ensuring informed feedback.
e Top Priorities: Small class sizes, fulltime staff, equitable funding, and neighborhood school proximity most valued by stakeholders.

e Support for Consolidation: 64% community and 50%+ teachers favor school consolidation; closures and grade reconfiguration seen as

necessary.

» Board Direction: Strong consensus on bold 5-10 year changes; focus on transparency, long-term sustainability, and balancing proximity with

equity.

» Next Steps: Plan with community input due late August; final decisions targeted for October with goal of stable smaller classes.
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