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Randy Barber

(randy.barber@bvsd.org)

invited Fireflies to your meeting

To record and take notes

E DAC Recording - 2026_04_07 17_10 MDT - Recording 2.mp4
Apr 7th at 10:11 PM MST

View meeting recap Share this recap

Q In this meeting

56+ Questions 10+ Action items 117+ Dates &
were asked detected times discussed

DISCUSSED IN THIS MEETING

Enrollment Decline School Consolidation Community Engagement +3 more

See more insights

Meeting Overview
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o Enrollment Decline: District lost 3,600 students since 2017; expects another drop of 1,700 students within five years.
o Facility Utilization: Projected 35% underused capacity with 4,800 open seats, causing resource allocation challenges.
¢ Demographics Issue: Fewer children under age 10 and arising population over 60 exacerbates enrollment decline.

» Feedback Process: Community sessions gathered input on challenges like part-time counselors and teacher workload, aiding decision-
making.

» Strategic Goals: Focus on quality education, resource balance, stable enrollment, and fiscal efficiency to guide changes.

¢ Timeline for Changes: Community engagement through October; recommendations to board in August, with decisions expected by
October.
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