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 In this meeting

9+ Questions
were asked

 
9+ Action items

detected

 
66+ Dates &

times discussed

DISCUSSED IN THIS MEETING

Declining Enrollment Community Engagement School Consolidation +3 more
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Enrollment Decline: 3,600 students lost in 10 years; projected 1,700 more in five years, driven by demographic shifts.

Academic Performance: District maintains top performance metrics while enrollment drops, indicating strong educational quality.

Underutilization Issues: 30% capacity underutilization in elementary schools means 4,800–5,100 open seats, straining budgets and
services.

Resource Constraints: Declining enrollment leads to mixed-grade classrooms, reduced counseling access, and increased teacher
workloads.

Community Feedback: Six sessions held for broad input; priorities include differentiated learning, emotional support, and addressing
teacher burnout.

Strategic Options: Five options to stabilize enrollment discussed, including program relocation and school consolidation, with community
input essential for planning.
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