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Subject Your meeting recap - 2026-02-25 Boulder Reporting Lab Interview with Rob on Declining Enroliment
Engagement.m4a

To "randy.barber@bvsd.org" <randy.barber@bvsd.org>
Date February 25, 2026 3:02:08 PM MST

Randy Barber

(randy.barber@bvsd.org)

invited Fireflies to your meeting

To record and take notes

a 2026-02-25 Boulder Reporting Lab Interview with Rob on Declining Enroliment Engagement.m4a
Feb 25th at 2:58 PM MST

View meeting recap Share this recap

Q In this meeting

24+ Questions 4+ Action items 11+ Dates &
were asked detected times discussed

DISCUSSED IN THIS MEETING

Declining Enrollment Community Engagement School Consolidation +3 more

See more insights

Meeting Overview
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o Community Listening First: No preset financial metrics; success criteria will folow community feedback by June.

« Staffing on Enrollment Basis: All roles tied to student numbers to avoid overspending, impacting services per school.

e Focus on Experience: Consolidation aims to maintain essential supports, addressing staffing before schools become under-resourced.
 Transparent Engagement Sessions: Ongoing community sessions prioritize teacher input to assess key values and concemns.

¢ Flexible Options Explored: No fixed plans yet; solutions will evolve from community priorities, avoiding past divisiveness.

» Milestones for Decision-Making: Key board feedback in June, with approvals expected by September/October, allowing ongoing community
input.
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