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Randy Barber <randy.barber@bvsd.org>

April 26, 2026 7:15:59 PM MDT

Thanks, Randy! Here's a Dropbox link with all Spanish versions. Let me know if you have any issues.
That sounds good for the video — I'll keep you posted on when I should be able to have a draft for you.

Yep, Jason mentioned an upcoming project. Just a heads up, I will be out of town for two weeks at the end of May (May 21-Jun 5). Let me know what
your priority list is for projects and we can chat about what is doable. Happy to chat on any of the upcoming projects when needed.

Thanks,

Krista Aiello
402-450-4766

On Sun, Apr 26, 2026 at 11:12 AM Randy Barber <randy.barber@bvsd.org> wrote:
Timeline-wise -- we don't have a hard deadline... but we definitely will use it as soon as its complete... plus we'll want to do a spanish version, like we did
on the other video.

Additionally, I know we've got a few other projects on the radar. I'm almost done finishing the track for the budget video we discussed... and Jason said
you'll be taking on my child abuse and neglect video. Might be a good idea for us to map out what is possible for you.

Below are the spanish translations that I just got back (English - top, Spanish - second line):

Grade Reconfiguration
Reconfiguracion de grados

Relocate focus programs
Reubicar programas especializados

Option 1
Opcion 1

Option 2
Opcion 2

K2
K2

K5
K5

Elementary
Primaria

Middle
Secundaria

On Sun, Apr 26, 2026 at 9:36 AM Krista Aiello <kristaaiello2@gmail.com> wrote:
Hi Randy,
No problem. Once I have the translations, I'll be able to get the last two Spanish versions to you quickly.
Great, thanks for the full video track. I'll start on this today. When are you looking to have this completed by?

Thanks!

Krista Aiello
402-450-4766

On Sat, Apr 25, 2026 at 7:30 AM Randy Barber <randy.barber@bvsd.org> wrote:
Somehow I missed your additional note. I'll get those Spanish translations today.

For the full video, I finished the track and script.

B BvsD's Declining Enrollment Options SCRIPT - with P...
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i Declining Enroliment Options - TRACK.wav

On Tue, Apr 21, 2026 at 8:21 PM Randy Barber <randy.barber@bvsd.org> wrote:
Thank you!!

On Tue, Apr 21, 2026 at 8:19 PM Krista Aiello < rlsia@QllQZ@gmall.gQ m> wrote:
Randy, Here's a link to access three of the five: https: 1

rlkey=y7skbir7mai9cnzgyrtdib73k&st=pSihccxx&dl=0

Could you also provide the translation for the following:

Grade Reconfiguration: K2, K5, Middle, Elementary
Relocate focus programs: Option 1, Option 2

Thanks!

Krista Aiello
402-450-4766

On Tue, Apr 21, 2026 at 6:56 PM Krista Aiello <kristaaiello2@gmail.com> wrote:
Hi Randy, Yep, I’ll get these to you.
Krista Aiello
On Mon, Apr 20, 2026 at 9:47 PM Randy Barber <randy.barber@bvsd.org> wrote:
Would you be able to render spanish version of all five?
Here are each and the translation:

Introduce or expand focus program
Introducir o ampliar programas especializados

Grade Reconfiguration
Reconfiguracion de grados

Relocate focus programs
Reubicar programas especializados

Consolidate two or more schools into one building
Consolidar dos o mas escuelas en un solo edificio

Close one or more schools and distribute students to multiple schools
Cerrar una o mas escuelas y distribuir a los estudiantes entre varias escuelas

On Mon, Apr 13, 2026 at 8:49 PM Krista Aiello <kristaaiello2@gmail.com> wrote:
Glad to hear. That sounds great. Thanks!

Krista Aiello
402-450-4766

On Mon, Apr 13, 2026 at 9:44 PM Randy Barber <randy.barber@bvsd.org> wrote:
Thank you for talking a stab at it. We are at our first event. The animation are working great.

Let me chat with the team first thing in the morning and I’ll circle back with you.
\./ Randy Barber | APR
\\/ Chief Communications Officer

Office: 720-561-5823
Mobile: 303-507-6694
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On Mon, Apr 13, 2026 at 8:41 PM Krista Aiello <kristaaiello2(@gmail.com> wrote:
Hi Randy,

Here is a link to stills of the animations.
Let me know what you think — a few of them I adjusted the layouts, but not quite sure if they are working.

Thanks!
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Krista Aiello
402-450-4766

On Sun, Apr 12, 2026 at 10:37 PM Krista Aiello <kristaaiello2(@gmail.com> wrote:
Okay great! That sounds good, I will get those to you tomorrow evening.

Thank you,

Krista Aiello
402-450-4766

On Sun, Apr 12, 2026 at 10:35 PM Randy Barber <randy.barber@bvsd.org> wrote:
No. We can definitely insert them moving forward.. and that will give me a chance to check in and get the thoughts of the team.

Thanks for all of your hard work.

Randy

@/, Randy Barber | APR
\// Chief Communications Officer
Office: 720-561-5823
Mobile: 303-507-6694
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On Sun, Apr 12, 2026 at 9:33 PM Krista Aiello <kristaaiello2@gmail.com> wrote:
Ahh, okay! I definitely interpreted your ask as a simplified, stylized icon instead of a static version of the animation. Would getting statics

to you tomorrow evening be too late?

Thanks,

Krista Aiello
402-450-4766

On Sun, Apr 12, 2026 at 10:13 PM Randy Barber <randy.barber@bvsd.org> wrote:
I had originally thought of a static version of the animation- similar to what you did with before animating. My thought was direct
correlation.

This is an intriguing idea of simplifying it to this point. I can show it to our team tomorrow and see what people think before you invest
more time on it.

@/, Randy Barber | APR
\\/ Chief Communications Officer
Office: 720-561-5823
Mobile: 303-507-6694
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On Sun, Apr 12, 2026 at 9:05 PM Krista Aiello <kristaaiello2@gmail.com> wrote:
Hi Randy,
Sorry for the late send — here are the first three icons. The icons I made are showing the options in a pretty simplistic visual way so I
wanted to pass these over before I finish. Let me know if these are working or if you were hoping for something different.

Thanks,

Krista Aiello
402-450-4766

On Sun, Apr 12, 2026 at 7:28 PM Kirista Aiello <kristaaiello2@gmail.com> wrote:
Sounds good, I’ll see what I can come up with!
Krista Aiello

On Sun, Apr 12, 2026 at 6:18 PM Randy Barber <randy.barber@bvsd.org> wrote:
Still not super clear - individual icons for each one, so five total
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\./ Randy Barber | APR
\\/ Chief Communications Officer
Office: 720-561-5823
Mobile: 303-507-6694
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On Sun, Apr 12, 2026 at 5:17 PM Randy Barber <randy.barber@bvsd.org> wrote:
Sorry, I could hade been clearer :-)
One for each of the five

Randy Barber | APR
Chief Communications Officer
Office: 720-561-5823

Mobile: 303-507-6694
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&

On Sun, Apr 12, 2026 at 4:55 PM Kirista Aiello <kristaaiello2@gmail.com> wrote:
Oh, good! So glad to hear.

Are you thinking five icons — one icon to represent each? Or, an overall icon to represent all together? I could give this a try,
absolutely.

Yeah! We're in great shape for the video. That sounds good about tweaking script — I'll take the script and/or track when it works
for you.

Thanks,

Krista Aiello
402-450-4766

On Sun, Apr 12, 2026 at 5:36 PM Randy Barber <randy.barber@bvsd.org> wrote:
Everyone loves it!! I've gone ahead and added them into the deck.
One final question -- if you were to represent these five things as an icon is there a version that would work for that purpose? I
know it might take a slight alteration, but thought I'd see your thoughts. It would be great to tie them into the other hard
materials for tomorrow's session.

Otherwise -- I think we are set for this phase.. and are in really good shape for the video version.

I'll likely tweak my script now that I know how everything works.. and get the track down. When would you want the
script/track?

On Sun, Apr 12, 2026 at 4:10 PM Kirista Aiello <kristaaiello2@gmail.com> wrote:
Randy, the Relocate Focus Programs is now updated at the same Frame.io link. Let me know if I missed anything!

Thanks for your help,

Krista Aiello
402-450-4766

On Sun, Apr 12, 2026 at 3:44 PM Kirista Aiello <kristaaiello2@gmail.com> wrote:
Randy,
Those are now updated at the same Frame.io link. I don't think I quite got the relocate focus programs edit correct — happy to
hop on a call to discuss. When animating I had a tough time following the notes on what the changes needed to be.

Thanks,

Krista Aiello
402-450-4766

On Sun, Apr 12, 2026 at 2:34 PM Randy Barber <randy.barber@bvsd.org> wrote:
One animation.

I think it could be intro slide, option 1 and then option 2.

Or we could do something where both options show on the same screen (although maybe too much?)
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\./ Randy Barber | APR
\\/ Chief Communications Officer
Office: 720-561-5823
Mobile: 303-507-6694
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On Sun, Apr 12, 2026 at 1:29 PM Kirista Aiello <kristaaiello2@gmail.com> wrote:
Sounds good - thanks, Randy.

I think I'm following the Relocate Focus Program edits — will show you an update shortly. Are you wanting one full
animation with option 1 and 2 shown or two separate animations?

Thanks!

Krista Aiello
402-450-4766

On Sun, Apr 12, 2026 at 2:26 PM Randy Barber <randy.barber@bvsd.org> wrote:
That’s it. Feedback complete

\./ Randy Barber | APR
\\/ Chief Communications Officer
Office: 720-561-5823
Mobile: 303-507-6694
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On Sun, Apr 12, 2026 at 1:14 PM Randy Barber <randy.barber@bvsd.org> wrote:
One more -

For the add a focus program one, can we start with less kids. We’d still add in addition people, the way you’ve done.
We’ve got to make the original school feel kore under enrolled

\./ Randy Barber | APR
\\/ Chief Communications Officer
Office: 720-561-5823
Mobile: 303-507-6694
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On Sun, Apr 12, 2026 at 1:10 PM Randy Barber <randy.barber@bvsd.org> wrote:
A little more feedback coming on the relocate focus program one.
Here’s what was said:

It seems like with the relocate focus programs, we need to illustrate both possible scenarios... A building could be
closed, and then a focus program moved in, or a focus program co-locating with another school.

Ok- how’s this for an idea..

Ok- what do you think of this:

We show Option 1 :

Two schools on screen (each one has a different color), one fades and existing students also fade... and then we have
the transition that you’ve created... with focus school coming over... school re-establishes but now in focus school
color. Old focus school location fades to gray.

Option 2:

‘What we have now.. but schools are in 2 colors.

Receiving school is split into two parts: the original color moves to left half only.. and then the focus schools comes
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On Sun, Apr 12, 2026 at 12:54 PM Kirista Aiello <kristaaiello2@gmail.com> wrote:
Got it! Easy enough of a fix. That is updated within the same Frame.io link.

Let me know if you get any other feedback.

Thanks!

Krista Aiello

402-450-4766

On Sun, Apr 12, 2026 at 1:35 PM Randy Barber <randy.barber@bvsd.org> wrote:

So far only feedback has been:

Regarding the “relocate focus program” it’s possible that it would result in a building being closed, then the focus
program relocates to another building. I would suggest that this be illustrated in the animation.

So, after program moves from building , we would lighten the first building- just like the school closure animation.

Randy Barber | APR

"
\\/ Chief Communications Officer

Office: 720-561-5823
Mobile: 303-507-6694

{Gink 4

On Sun, Apr 12, 2026 at 12:30 PM Krista Aiello <kristaaiello2@gmail.com> wrote:
That's great

Randy Barber | APR

Y/
\// Chief Communications Officer

Office: 720-561-5823
Mobile: 303-507-6694
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