From "Angela King Smith <akingsmith@erstrategies.org>" <akingsmith@erstrategies.org>
Subject BVSD|ERS Scheduling
To Laura Shafer <laura.shafer@bvsd.org>
Cc Samantha LeVangie <slevangie@erstrategies.org>, Jonathan Travers <jtravers@erstrategies.org>
Date March 10, 2026 3:00:21 PM MDT

Thank you for your help on scheduling this follow up call. | am copying the individuals from the ERS team that should be included on the invitation. |
believe that 5:00pm est or 3:00pm mst will work the best for us on March 12.
Sincerely,

Angela

Angela King Smith, Ed.D (Pronouns: She/Her/Hers)

ERS Partner

Education Resource Strategies
480 Pleasant St, Suite C200 | Watertown, MA 02472
678-612-4903
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Attract and retain teachers with a strategic
compensation model. Click to learn more.

MONEY TALKS. MAKE SURE IT SAYS THE RIGHT THING. ﬂ
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From: Laura Shafer <laura.shafer@bvsd.org>

Sent: Tuesday, March 10, 2026 4:20 PM

To: Angela King Smith <akingsmith@erstrategies.org>
Subject: Re: BVSD|ERS Scheduling

It looks like Rob can meet at either 3pm or 3:30pm on Thursday, March 12. Are either of those times preferred by the ERS team? And,
who should | invite?

\.// Laura Shafer
\/ Executive Secretary to the
Superintendent and Board of Education

720-561-5114

On Tue, Mar 10, 2026 at 10:22 AM Angela King Smith <akingsmith@erstrategies.org> wrote:
Good Morning Ms. Shafer:
Thank you so much for your help with scheduling with Superintendent Anderson this morning. We would like to schedule 1 more hour with him this
week to share with him another aspect of the work regarding the community engagement session. | believe Ms. Robbyn will connect with you later
today regarding this request.

Sincerely,

Angela

Angela King Smith, Ed.D (Pronouns: She/Her/Hers)

ERS Partner

Education Resource Strategies
480 Pleasant St, Suite C200 | Watertown, MA 02472
678-612-4903
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MONEY TALKS. MAKE SURE IT SAYS THE RIGHT THING.

Attract and retain teachers with a strategic
compensation model. Click to learn more.
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From: Laura Shafer <laura.shafer@bvsd.org>

Sent: Monday, March 9, 2026 1:58 PM

To: Samantha LeVangie <slevangie@erstrategies.org>

Cc: Robbyn Fernandez <robbyn.fernandez@bvsd.org>; Randy Barber <randy.barber@bvsd.org>; Rob Price <rob.price@bvsd.org>; Angela King Smith
<akingsmith@erstrategies.org>; Simon Ellis <sellis@erstrategies.org>

Subject: Re: BVSD|ERS Scheduling

You don't often get email from laura.shafer@bvsd.org. Learn why this is important
Rob Anderson does not have a meeting scheduled today, March 9th.

Rob Anderson has a meeting scheduled tomorrow, March 10th at 8:30am.

\./ Laura Shafer
\/ Executive Secretary to the
Superintendent and Board of Education

720-561-5114

On Mon, Mar 9, 2026 at 11:34 AM Samantha LeVangie <slevangie@erstrategies.org> wrote:
Hi BVSD Team,

| wanted to follow up and just confirm a few scheduling things — | think our wires may have got crossed (and daylight savings doesn'’t
help!) and hoping you all can help confirm what meetings are on the calendar for our teams today and tomorrow.

We had intended to schedule two meetings (these are both on our calendars)

1. Today, 1-2pm MDT with Supt. Rob Anderson, Randy, Robbyn and Rob P. to run through the current version of the simulation
and discuss next steps
2. Tuesday, 9:30-10:30 MDT with Randy, Robbyn and Susan on Community Engagement

We touched based with Laura (CC’d here!) who received the materials for the run through of the simulation, but shared that it doesn’t
appear the call for today is on your calendars. Can you confirm that this is not on your calendar’s — Particularly Supt.
Anderson’s?

If we need to schedule that call for a different time, we can either repurpose the time we have tomorrow (9:30am MDT) or
reschedule. Let us know what works.

Best
Sam

ERS Samantha LeVangie (she/her/hers)
Principal Associate Consultant
Education Resource Strategies
480 Pleasant St, Suite C200 I Watertown, MA 02472

slevangie@erstrategies.org
www.erstrategies.org

It’s time to rethink how we
spend money for our students.

Meet Budget Hold’em: A game of strategic budgeting
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