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Considering Sustainable Shifts in BVSD

Your region/where you live: Erie, CO Date: _5/20/2026_
Your community role (ex. parent, esident of..): __grandmother
Your school (if applicable): Columbine Elementary School

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

My hope is that the district will provide My biggest fear is that bilingual schools
adequate support to bilingual schools for | would have to share students, putting
advertising so that each school receives | enrollment at risk and perhaps even

the same level of support. leading to competition for students.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Agree

Strongly

Disagree Disagree  Neutral Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l I:l I:l
schools.

| want to learn more about this
action. I:l I:l I:l I:l I:l




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

For me, it would be very difficult to
combine grades 3-5. Emotionally and
physically, it would be too much for the
students and teachers.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| |:| |:| |:|
challenges of under-enrolled

schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

Convert K-8s to elementary & middle:
| believe this action is a move in

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l
schools.

| want to learn more about this
action. I:l I:l I:l I:l I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

- Teachers who are not trained for this
type of specialized program.

Relocating these programs would also
have a negative impact on both children
and teachers.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Agree

Strongly

Disagree Disagree  Neutral Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l I:l I:l
schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

This would be a bigger issue, because we
would be merging schools, which means
bringing in new teachers with more
innovative approaches compared to
teachers who are about to retire and
aren’t as “up to date” as the new ones.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Agree

Strongly

Disagree Disagree  Neutral Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l I:l I:l
schools.

| want to learn more about this
action. |:| I:l I:l I:l I:l




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this
shift?

The same ones | mentioned above.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Strongly

Disagree  Neutral Agree Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this I:l I:l |:| |:| I:l

action




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Erie Date: _5/10/2026
Your community role (ex. parent, teacher, resident of...): Father
Your school (if applicable): Pioneer

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

» Bringing in students from other
districts | Bringing in students from | 154ing students away from BVSD (other
other districts. schools)

» Attracting families who value
similar things, i.e., bilingual
education.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l I:l X

schools.

| want to learn more about this I:l I:l I:l |:| X

action.




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

It would cause logistical difficulties for
families with more than one child.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| X |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. I:l I:l I:l I:l X

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| X




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

» The district should invest in Relocating the programs probably won't
marketing so that people understand | attract new students.
the benefits of bilingual education for
all students, not just Spanish-
speaking students.

» Transportation should be provided for
students.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| X




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

Having a full staff at the schools and
being able to provide support to students,
such as special education.

What fears do you have regarding this
shift?

- That the classes will be too large.
- How to decide which school to
choose.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

I I

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

Strongly
Agree

L] [

Disagree  Neutral Agree

| want to learn more about this
action.

L O O [x

[]




Shift 5: Close one or more schools and distribute students to
multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

- “Redrawing boundaries” would help That the change might not work out for
ensure that everyone is assigned to a | many families
school that is more or less close to
home

- Having fully staffed schools

- Providing services to students who
need them (gifted, special education)

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action |:| I:l X I:l I:l




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder, Date: _5/20/26_

Your community role (ex. parent, teacher, resident of...): mother

Your school (if applicable):

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

- Expanding bilingual programs in
schools that already have them

What fears do you have regarding this
shift?

- We're not actually increasing the
number of children; it's just a
redistribution

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this I:l I:l X |:| |:|

action.




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

- Families with children of similar ages
- Thatitis the process
- [illegible]

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| X |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
a\cl:\ition. o |:| |:| |:| X |:|

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. |:| I:l X I:l I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this ] [] [] [] []

action.




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this ] [] [] [] []

action.




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this
shift?

+«» Transportation
% Loss of community

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Strongly

Disagree  Neutral Agree Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this I:l I:l |:| |:| I:l

action




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Longmont, CO Date: _5/20/2026
Your community role (ex. parent, teacher, resident of...): Father
Your school (if applicable): Uni Hill

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

To move down a level

What fears do you have regarding this
shift?

My fear is that the program will change

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this
action. I:l I:l I:l X I:l




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?
It might be beneficial, but only if the | think it would benefit the student during
district can manage transportation the transition

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the X |:| |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| X |:|

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this
action. I:l I:l I:l X I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

| don't think it would work, because they
are not thinking about the children; they
are only thinking about how it would solve
the district’s problem, not the students’

What fears do you have regarding this
shift?

That changes are not always in the best
interest of the children. The best
approach is to seek resources within the
district

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

[]

Strongly

Neutral Agree

Disagree Agree

x] O O O

| want to learn more about this
action.

[]

L O [x] [




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

That if this were to move forward, it
would greatly affect everyone’s morale,
not only that of adults but also that of
children

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

A lot of confusion for the children

What fears do you have regarding this
shift?

That many children would leave for other
districts

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this

action I:l X I:l I:l I:l




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Longmont, CO Date: _5/20/2026
Your community role (ex. parent, teacher, resident of...): mother

Your school (if applicable): Uni-Hill

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

To promote programs so that children
from all areas can enroll.

What fears do you have regarding this
shift?

This would have a major impact because
I've been through the experience of
school closures before, and it's not a
positive one.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this

action. D D D X D




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Having many students in the classrooms. | It would be complicated for families with
many children. They would have to deal
with two schools and transportation.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| X |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
a\cl:\ition. o |:| |:| |:| X |:|

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. I:l I:l I:l X I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

There are few programs like this in the There would be a risk of low enrollment.

school district. Competition between the two programs.

Different programs ([illegible])

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?

| really don't think that's a good option. The process is very long and difficult to

We'd lose students instead of gaining adapt to. | don't think it would be a good

them. idea to close the bilingual schools. There
aren’t many of us, and we're making great
progress.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 5: Close one or more schools and distribute students to
multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

There would be a lot of separation among | How the students will adjust.
the different schools.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this

action I:l I:l X I:l I:l




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each

below:

Introduce or expand focus
programs

Expanding programs is always a good thing

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

At our school, we have two buildings, and it has
worked out well

Relocate focus programs

It would be a good option

Consolidate two or more schools

schools

into one building (existing or Very difficult
new)

Close one or more schools and

distribute students to multiple Very difficult

(Optional) Space for other comments:




Considering Sustainable Shifts in BVSD

Your region/where you live:

North Boulder

Date: _05/20/26

Your community role (ex. parent, teacher, resident of...):

Mother

Casey, Boulder High

Your school (if applicable):

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback
Bilingual school

What hopes do you have regarding what
this shift can bring to students?

% That students will be able to speak
and write in more than one
language

% To seek support for accessible
services so that the community
doesn't have to move away

What fears do you have regarding this
shift?

+ That it could also lead to
discrimination

++ That more people would come
from elsewhere, and the current
residents of the community won't
be given opportunities

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

O o 0O [x

Strongly

Neutral Agree

Disagree Agree

| want to learn more about this
action.

[]

L x O  [




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

More consistent classes That they may become more confused by
the changes

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Agree

Strongly

Disagree Disagree  Neutral Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| X |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| X |:| |:|

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

Well, I think it would take away other
schools’ distinguishing characteristics
and transfer them to another school

What fears do you have regarding this
shift?

| think it would leave those who lose them
without good options

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action. O ] O 0O O




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

It could be an option, but you must keep | That families will have a hard time
in mind that the consolidation process adjusting.

will take a long time. That there will be too many students in

each class and that they will not receive
the attention they need.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. I:l I:l I:l X I:l




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

My hope is that you will please prioritize
bilingual schools because there are so
few of them in the district.

What fears do you have regarding this
shift?

That they might consider closing the
bilingual schools.

Adaptation.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sfcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this

action I:l X I:l I:l I:l




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each

below:

Introduce or expand focus
programs

Programs for students are always welcome.

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Well, that would be a great option for new
students, or perhaps for those of us who still have
children in those grades.

Relocate focus programs

| wouldn't like that.

Consolidate two or more schools
into one building (existing or
new)

| think it's hard to adjust to new environments.

Close one or more schools and
distribute students to multiple
schools

Prioritize bilingual schools, as they are very
important to my community.

(Optional) Space for other comments:




Considering Sustainable Shifts in BVSD

Boulder Date: _5/20/26

Your region/where you live:

Your community role (ex. parent, teacher, resident of...): Father

Your school (if applicable):

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

That it will be a bilingual school

What fears do you have regarding this
shift?

Well, that they won't learn any more

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. I:l I:l I:l X I:l




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

It would be very complicated The children would get confused.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| X |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| X |:| |:|

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. |:| |:| X |:| |:|




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

That would be unlikely.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action. D D X D D




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

| don't think it's a good idea to It's better if they stay as they are.
consolidate them.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. |:| |:| X |:| |:|




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

That doesn’t seem fair to me.

What fears do you have regarding this
shift?

The children could not be
accommodated.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Strongly

Disagree  Neutral Agree Agree

the right direction to solve the I:l I:l X |:| |:|

challenges of under-enrolled
schools.

| want to learn more about this
action |:| |:| X |:| |:|




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder Date: _/_ /__

Your community role (ex. parent, teacher, resident of...): Mother

Your school (if applicable):

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

That it will be a bilingual school

What fears do you have regarding this
shift?

That they won't have teachers and that
schools will close

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this

action. D D D D D




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

That all children have educators That they won't have teachers

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| |:| |:| |:|
challenges of under-enrolled

schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

Convert K-8s to elementary & middle:
| believe this action is a move in

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l
schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this ] [] [] [] []

action.




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

It would be very difficult for the students
to switch schools, especially if they are in
the same building.

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|




Shift 5: Close one or more schools and distribute students to
multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

It would be difficult for the children to
adjust to a new school

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l I:l I:l
schools.

| want to learn more about this
action I:l I:l I:l I:l I:l




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: North Boulder Date: _5/20/26
Your community role (ex. parent, teacher, resident of...): Father
Your school (if applicable): Crest View

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

Bilingual

What fears do you have regarding this
shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this

action. D X D D D




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Transportation
It's hard on the children, parents, and
teachers

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the X |:| |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| X |:| |:|

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. I:l X I:l I:l I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this

action. D D X D D




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Not too good for the kids who are
bilingual, or to have this change.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this
action. X |:| |:| |:| |:|




Shift 5: Close one or more schools and distribute students to
multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

There would be more funds and teachers | Children’s feelings about changing
for kids schools.

Transportation if it is farther than the
previous one.

It's better for kids to be close to home.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action |:| I:l X I:l I:l




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live:

North Boulder

Date: _5/20/2026

Your community role (ex. parent, teacher, resident of...):

Your school (if applicable):

Father

Crestview Elementary,

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

X/

% To have more bilingual programs.

% To expand specialized programs,
such as those at Arapahoe Ridge, to
other schools.

% To have schools that offer art and

music programs.

What fears do you have regarding this
shift?

That more students would transfer to one
school, leaving the other one empty.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

L O O [ O

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

Strongly

Neutral Agree

Disagree Agree

| want to learn more about this
action.

O O O [x O




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?
Children of the same age; specialized Transportation, especially if you have
programs; more consistent classes more than one child at the same school

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the X |:| |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
a\cl:\ition. o |:| |:| |:| X |:|

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. I:l I:l I:l X I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Segregation

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral
Disagree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X

schools.

Strongly
Agree

L] [

Agree

| want to learn more about this
action. |:| |:| |:| |:| X




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Having more specialized teachers % Very large class sizes.

% Transportation.

% Difficulties for families.

% That they would take away the few
bilingual schools we have.

L)

L)

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| X




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

| prefer large classes with specialists to
help children with special needs and
those with IEPs, rather than combined-
grade classes.

What fears do you have regarding this
shift?

L)

*0

» Larger classes.
» Schools farther away.
% How students will adjust.

DS

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

I I

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

Strongly
Agree

L] [

Disagree  Neutral Agree

| want to learn more about this
action

O ] O [x




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder, CO Date: _5/20/26___

Your community role (ex. parent, teacher, resident of...): Grandfather

Your school (if applicable): __Columbine Elementary

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

| hope there will be more diverse
workshops, such as sports, music, or
crafts.

What fears do you have regarding this
shift?

| hope the school is closer to home.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjtrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l I:l X

schools.

| want to learn more about this

action. X D D D D




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Good changes None

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| |:| X |:|
challenges of under-enrolled
schools.

| want to learn more about this
a\cl:\ition. o |:| |:| |:| X |:|

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. I:l I:l I:l X I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

That the school would be close by and
there would be more teachers

What fears do you have regarding this

shift?

| have few fears for the children [illegible]

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action. D D X D D




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

It's a good shift Just the change for the child
Good for the children

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this I:l I:l |:| |:| I:l

action




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Date: _5/20/26

Your region/where you live:

Boulder

Your community role (ex. parent, teacher, resident of...):

Mother

Your school (if applicable):

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

Smaller class sizes.

The school can obtain more resources
based on the number of students.

More staff to meet students’ needs.
More transportation.

What fears do you have regarding this
shift?

Combining grade levels
Layoffs

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

I I

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

Strongly

Neutral Agree

Disagree Agree

L] [

| want to learn more about this
action.

O oo 0O 0O




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

No combined-grade classes. No school
closures. A broader transportation
service area.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| |:| X |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. I:l I:l I:l I:l I:l

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?

If the student likes the specialized Changing schools could affect the family
program, they'll enjoy it and make dynamic because of the distance. If it's
progress in that area. farther away, they'll have to wake up

earlier and put the kids to bed earlier,
since getting enough rest is very
important for performing well and staying
focused in school.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Not combining grades - Not enough space for staff. For
example, another counselor,
psychologist, etc.

- Unemployment

Opportunity to hire specialized staff

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral
Disagree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l

schools.

Agree

Strongly
Agree

[]

| want to learn more about this I:l I:l |:| |:| I:l

action




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder Date: _5/20/26

Your community role (ex. parent, teacher, resident of...): __Resident, father, teacher

Your school (if applicable): ___Manhattan

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

Better transportation. A 2-kilometer walk
with no path is ridiculous! It is very unsafe
for children to walk 2 km on their own!
The RTD isn't safe for a young child
either. Please change this. More
programs that appeal to children.

What fears do you have regarding this
shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action. I N I R N




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

That all schools would be K-8 with more
programs and more staff. More support
for parents, such as FET and community
liaisons!!!

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| X |:| |:|
challenges of under-enrolled
schools.

I ttol bout thi
a\(/:\;?:n. o learn more about this I:l I:l . I:l I:l

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l X

schools.

| want to learn more about this
action. I:l I:l I:l I:l X




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

That the students receive more support.
More counselors. There should be one
counselor per grade level. Every school
should have a Dean of Students.

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action. I N I R N




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

More programming

What fears do you have regarding this
shift?

That they would lose more students

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Strongly

Disagree  Neutral Agree Agree

the right direction to solve the I:l I:l X |:| |:|

challenges of under-enrolled
schools.

| want to learn more about this [ [] X [] []

action.




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this I:l I:l |:| |:| I:l

action




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments: There needs to be more focus on what
families and students want. Children are losing interest in school. There should
be better transportation, and students should be asked what they are interested
in.



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder, CO Date: _5/20/2026
Your community role (ex. parent, teacher, resident of...): Mother
Your school (if applicable): Crest View

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this I:l I:l I:l X |:|

action.




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

To have more teachers and a better Changing schools
approach. No combined grades.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| X |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| |:| X

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| X




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Agree

Strongly

Disagree Disagree  Neutral Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l I:l I:l
schools.

| want to learn more about this
action. |:| |:| |:| |:| X




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

This is a change for [illegible], both for
those who are closing and those who are
receiving them; the most important thing
is that everyone feels comfortable and
welcome

What fears do you have regarding this
shift?

New changes like school, teachers, and
transportation

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

I I

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

Strongly

Neutral Agree

Disagree Agree

L] [

| want to learn more about this
action.

L O O [x

[]




Shift 5: Close one or more schools and distribute students to
multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

That they adjust to their new environment | Changing to a new school
according to their age

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action I:l I:l I:l X I:l




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:

Thank you for considering our opinion



Considering Sustainable Shifts in BVSD

Boulder Date: _5/20/2026

Your region/where you live:

Your community role (ex. parent, teacher, resident of...): Mother

Your school (if applicable): ___Colom.

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

| hope that children will be more
motivated to go to school, that school
staff will have greater stability, and that
staff will also receive more support

What fears do you have regarding this
shift?

Having children change schools

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Strongly

Disagree  Neutral Agree Agree

the right direction to solve the I:l I:l X |:| |:|

challenges of under-enrolled
schools.

| want to learn more about this
action. I:l I:l I:l I:l X




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?

To have a more focused learning

experience by not combining grade Having to move children to different
levels. Children would receive more schools

support. More staff in the schools Transportation

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| |:| X |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| |:| X

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

Convert K-8s to elementary & middle:
| believe this action is a move in

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l
schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

That if children enjoy a particular
specialization, they can make academic
progress

What fears do you have regarding this
shift?

- That the children will have to change
schools

- Changes in teachers

- Transportation

- The schedule and the amount of
time it takes for children to get to
school

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action. O O 0O O [x




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

The hope that

What fears do you have regarding this
shift?

- Change of facilities
- I wouldn’t want to switch my child to
a different school

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Strongly

Disagree  Neutral Agree Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this
action. |:| I:l I:l I:l I:l




Shift 5: Close one or more schools and distribute students to
multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

The hope that My fear is that my child will have to
change schools and won't know anyone
there, and that he'll find it difficult to
adjust, and will lose hope and the desire
to go to school

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Agree

Strongly

Disagree Disagree  Neutral Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l I:l I:l
schools.

| want to learn more about this I:l I:l |:| |:| I:l

action




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder, CO Date: _05/20/2026

Your community role (ex. parent, teacher, resident of...): ___Mother

Your school (if applicable): Columbine Elementary

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

The children could receive more support
based on their needs and spend more
time with their teachers; bus and
workshops; combined-grade classrooms
would not be necessary, and the focus
could be on each grade level

What fears do you have regarding this
shift?

That the school my daughter attends will
close and that her learning will be delayed

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Strongly

Disagree  Neutral Agree Agree

the right direction to solve the I:l I:l X |:| |:|

challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| |:| X




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

That my daughter would be reassigned to | That changing schools might affect her
another school and would have support and cause her fear or stress
for her needs

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| |:| X |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. I:l I:l I:l I:l X

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| X




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

That it would be easier for her to Changing schools can be difficult, as well
participate in other classes or activities as adjusting to a different routine,
teachers, and classmates

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| X




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

Each grade level could have its own full
classroom without having to combine two
grades in the same room

What fears do you have regarding this
shift?

My main fear is that if Columbine were to
close, it would have a huge impact on my
daughter, since she loves her school and
the staff. She feels happy to be part of
this school

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

[]

Strongly

Neutral Agree

Disagree Agree

) O O

| want to learn more about this
action.

[]

L O O Ix




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

The change could bring opportunities for
more resources for teachers and
students, buses, and workshops

What fears do you have regarding this
shift?

The closure of our school

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action |:| |:| |:| |:| X




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each

below:

Introduce or expand focus
programs

It would be great for the children to have programs
and workshops

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:




Considering Sustainable Shifts in BVSD

Your region/where you live: 4500 19t St # 139 Date: _/___/
Your community role (ex. parent, teacher, resident of...): Mother
Your school (if applicable): Uni Hill

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this
shift?

The fear that the school our children go
to might be closed

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this I:l I:l I:l X |:|

action.




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

K-8 would be a better option I'm worried about the transition in grades
K-2 and 3-5. It would be a very [illegible]
change for the children

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the X |:| |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. I:l I:l I:l X I:l

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| X




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this

action. D D D X D




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this ] [] [] [] []

action.




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this I:l I:l |:| |:| I:l

action




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder Date: _5/20/2026
Your community role (ex. parent, teacher, resident of...): Mother
Your school (if applicable): Columbine

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

That my children can increase their
language skills

What fears do you have regarding this
shift?

That my children would struggle with
learning

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l I:l X

schools.

| want to learn more about this
action. I:l I:l I:l I:l X




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

It would be better for parents with one or | | don't like the transition from grades 2-3
more children to pick them up from the to another school
same school

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the X |:| |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l X

schools.

| want to learn more about this
action. I:l I:l I:l I:l X




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?
Yes, | agree with the relocation of The impact on my children when they
programs change schools

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l I:l X

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

It is a better option How the children will adjust

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this

action. D D D X D




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this
shift?

Fears related to transportation

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action |:| |:| |:| X |:|




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: __Boulder, Colorado Date: _5/20/26
Your community role (ex. parent, teacher, resident of...): Mother
Your school (if applicable): Crest View

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this I:l I:l X |:| |:|

action.




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Converting schools to K-8 would be a
good option

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| X |:| |:|
challenges of under-enrolled
schools.

I ttol bout thi
a\(/:\;zi:\:n. o learn more about this I:l I:l . I:l I:l

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. I:l I:l I:l X I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action. D D X D D




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this

action. D X D D D




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

That they don't close the school, because
if they do, the children will get stressed
out.

What fears do you have regarding this
shift?

| wouldn't want the school where my kids
go to be closed, because it would be a big
shock for them to have to switch schools.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this

action I:l X I:l I:l I:l




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: __3003 Valmont Rd [illegible] Date: _05/20/26
Your community role (ex. parent, teacher, resident of...): Mother
Your school (if applicable): Columbine

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

That they'll close our school

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this I:l I:l |:| |:| I:l

action.




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

| would prefer K-8

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the X |:| |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. I:l I:l I:l X I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

| don’t agree. Why not just pay a small fee
instead?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this

action. D D D X D




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

| think they want to save money, but what
for?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|




Shift 5: Close one or more schools and distribute students to
multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

What do they plan to do when they close
the schools?

Do they plan to build more apartment
buildings, or what?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sfcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this
action |:| |:| |:| |:| |:|




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to Convert K-8
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Date: __5/20/26

Your region/where you live:

Boulder

Your community role (ex. parent, teacher, resident of...):

Mother

Your school (if applicable): Uni Hill and Casey Middle School

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What are your hopes? More bilingual
schools. Attracting people who want to
become teachers. Retaining and
supporting teachers. Safety in schools for
immigrant parents who fear ICE.

What fears do you have regarding this
shift?

That schools will close. That the dual-
language program will be discontinued.
Exclusion of bilingual schools. ICE.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

[]

Strongly
Agree

L O O Ix

Disagree Neutral Agree

| want to learn more about this
action.

[]

I I




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?

That schools stay the way they are. That bilingualism gets lost.
Promoting both languages. Separation of grades for parents with
Educating parents more. more than two children.

Children starting school at a younger age.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| X |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| X |:| |:| |:|

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. I:l X I:l I:l I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

More enroliments. That we won’t have many enrollments

That they don't split up the schools and | @nd they won’t have much of a budget.

keep them as they are, because if they do | The separation of the children.
split them up, all the effort the teachers

. . : Fights among the children.
have put into our children will be lost.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

How the change would affect my
daughter, since she loves her school.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Agree

Strongly

Disagree Disagree  Neutral Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l I:l I:l
schools.

| want to learn more about this
action. |:| I:l I:l I:l I:l




Younger children

Shift 5: Close one or more schools and distribute students to
multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

How my daughter would react to this
situation.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this
action X I:l I:l I:l I:l




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder, CO Date: _05/20/2026

Your community role (ex. parent, teacher, resident of...):

Your school (if applicable): Uni Hill

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

- Continuity of bilingual
programs/more logistical support
- Special programs

What fears do you have regarding this
shift?

Changes to the continuity of bilingual
education

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjtrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action. D D X D D




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| X |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action. D D X D D




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

aotion. O O [ 0O 0O




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this
shift?

- Cutting teaching positions

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this

action X I:l I:l I:l I:l




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Lafayette, Erie Date: _5/21/26

Your community role (ex. parent, teacher, resident of...):

Your school (if applicable): Pioneer

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?

| hope it doesn’t happen. The constant It wouldn't solve the problem; the lack of
idea of creating schools with specialized | consistency will scare students away and
programs may be a positive alternative, create another problem.

but | still don’t like it.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this
action. I:l I:l I:l I:l I:l




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?
Perhaps it could increase enrollment - Forced disruption of school-age
groupings.

- Difficulty for parents.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| X |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
a\cl:\ition. o |:| |:| |:| X |:|

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. I:l I:l I:l X I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?
Having specialized schools could provide | - Lack of variety and exposure
more options. - Adisadvantage for many people

- It would only benefit families with
financial resources

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

Implementation with full schools that
support and focus on students.

What fears do you have regarding this

shift?

That the district will continue struggling
to recognize priorities, as it has been

doing.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this

action. D D D X D




Shift 5: Close one or more schools and distribute students to
multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

| hope the school will have the number of | Uncertainty for families and students.
students needed to function optimally.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action |:| X |:| |:| |:|




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:

Please let us know in advance so we can actively participate in all these
important meetings.

We have 3 bilingual schools. Please do whatever is necessary to maintain unique
programs such as bilingual education. We don't want [illegible] schools, but
wonderful schools that [illegible] on students and the Hispanic community.



Considering Sustainable Shifts in BVSD

Your region/where you live: Lafayette Date: _5/20/2026
Your community role (ex. parent, teacher, resident of...): Mother
Your school (if applicable): University Hill

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?
- That there are more students. - That the bilingual schools might
- That there are more teachers. close.

- That they can prevent the [illegible].

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjtrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this X I:l |:| |:| I:l

action.




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

That all of this will be resolved. Having to look for a new school.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| |:| |:| |:|
challenges of under-enrolled

schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. I:l I:l I:l I:l I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

- That there must be a solution. That school benefits will be taken away.
- That there will be benefits.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action. D D X D D




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

That none of this happens because That all of this will happen.
they're making it very difficult.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action. D D X D D




Shift 5: Close one or more schools and distribute students to
multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

The hope is that many children will enroll. | Fear of how our children might react.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action |:| |:| X |:| |:|




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder Date: _5/20/2026
Your community role (ex. parent, teacher, resident of...): Mother
Your school (if applicable): Columbine

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

| hope that bilingual classes will continue.
That all students will have the opportunity
to pursue their academic studies with
their teachers. That all our schools will
stay open because we have very good
teachers.

What fears do you have regarding this
shift?

I'm worried and afraid that learning
resources will be cut back due to a lack
of funding.

It would be a very drastic change for the
children, and that's scary.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

That the children will have the opportunity | My fear is that the change could be
to stay in their schools so that the disappointing for the children.
changes don't...

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| X |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| X |:|

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. I:l I:l I:l X I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?
The hope would be for specialized Fear that they would be withdrawn from
programs. That would be great, but the the school/location.

main thing is that they be interesting to
every student.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. |:| X |:| |:| |:|




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

If it would lead us down the right path,
having 2 schools together and having a
class with enough children to reach the
total number of students.

What fears do you have regarding this
shift?

The greatest fear would be the children—
how they feel emotionally. And also,
transportation.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

[]

Strongly

Neutral Agree

Disagree Agree

x] O O O

| want to learn more about this
action.

[]

L x O  [




Shift 5: Close one or more schools and distribute students to
multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Schools are important, and so is learning. | Concern about the students’ mental well-
If we had to distribute the students, it being and learning.
would be good for the children to be

happy.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sfcrongly Disagree Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action |:| |:| X |:| |:|




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Boulder Date: _5/20/26

Your region/where you live:

Your community role (ex. parent, teacher, resident of...): Mother, resident, community

advocate

Your school (if applicable): Columbine Elementary

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

My hope is that this DOESN'T happen.

What fears do you have regarding this
shift?

- This will create inconsistency for the
children.

- It won't solve the problem in the long
run; it's more like, “for now, let’s do this
and see what happens.”

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this

action. D X D D D




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

This might help teachers, but it might not | This will mean more transitions for young
benefit the children. children.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| X |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| X |:|

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. I:l I:l I:l I:l X




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

- This could perhaps consolidate the
programs and lead to a school that
specializes in that program.

- | think that if this happens, we as a
district must be prepared for the
changes students will experience and
be able to give them the support they
need.

- Emotional support

- Will there be enough transportation to
support those children who are out of
the transportation range?

What fears do you have regarding this
shift?

That there will be too many changes
for the children

We need to have resources for the
children

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

As long as we take all the needs into account

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action. D D D D X




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

If this happens, we need to provide
support for parents, children, staff, and
employees during the adjustment
process.

Emotional support
Transportation support
Adjustment support

Support in all areas that will be
affected

What fears do you have regarding this

shift?

- This will result in larger class sizes

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral
Disagree
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l I:l
schools.

Agree

Strongly
Agree

[]

| want to learn more about this
action.

O O O




Shift 5: Close one or more schools and distribute students to
multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?
My hope is that this decision will not be | think this would create more problems
made. because instead of moving an entire

cohort together, students would be
reassigned based on where they live.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this
action |:| X |:| |:| |:|




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:
| appreciate that this was done in Spanish, only in Spanish.

| think it's good, and perhaps having more would have been [illegible]



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder, Colorado Date: _5/20/26
Your community role (ex. parent, teacher, resident of...): Mother
Your school (if applicable): University Hill

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

That schools will improve with full-time A drastic change
teachers and that the number of children
will increase.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjtrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this I:l X |:| |:| |:|

action.




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the X |:| |:| |:| |:|
challenges of under-enrolled
schools.

I ttol bout thi
a\(/:\;zi:\:n. o learn more about this I:l . I:l I:l I:l

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

That this will lead to a solution and that
transportation will still be provided.

What fears do you have regarding this

shift?

That transportation will not be provided.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action. D D X D D




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

That they provide counseling support for | That they won't receive the education
children to help them learn how to they need.

manage their emotions, and that they
have full-time teachers.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. D I:l X I:l I:l




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

Well, that this change will lead to a better
approach to teaching the students.

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action 1 O [x 1 O




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live:

Boulder, Col

Date: _5/20/2026

Your community role (ex. parent, teacher, resident of...): __Grandmother, guardian

University Hill

Your school (if applicable):

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

That there will be changes, that more
students will enroll, and that they'll have
full-time teachers. That the children will
gain more confidence and improve their
academic performance.

What fears do you have regarding this
shift?

That they'll have to transfer to other
schools, fall behind in their studies, and
take a step backward.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Thank you for all this information. Rosa Maria Ibarra @

Strongly
Disagree

L O [x

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

Strongly

Neutral Agree

Disagree Agree

L O

| want to learn more about this I:l

action.

x]O O O




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?
None, because they'll be out of place at My fear is how the children will adjust and
first. moving to a new place.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| X |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. I:l I:l I:l I:l I:l

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. I:l X I:l I:l I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?

That there won't be too much distance It would be sad and difficult for both the

involved if schools are relocated. child and the parents, given their work
schedules.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| X |:| |:|




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

The hope is that there will be another
solution and that more students will
enroll, for the benefit of everyone—
parents and, especially, the students who
are already there.

What fears do you have regarding this
shift?

That the children’s academic
performance will decline even further, and
their social and family circumstances will
change.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

[]

Strongly
Agree

L] [

Disagree  Neutral Agree

[ [x

| want to learn more about this
action.

[]

x] O O O




Shift 5: Close one or more school
multiple schools

s and distribute students to

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

Now there’s no hope left—only more
solutions to the problem.

More emotional support for everyone ®

What fears do you have regarding this
shift?

My fears are already here. | hope they
don’t come true just yet. I'm hoping for a
miracle.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this

action D X D D D




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder Date: _05/20/26

Your community role (ex. parent, teacher, resident of...): Mother

Your school (if applicable):

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this
shift?

That enrollment will continue to decline
despite the change.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action. D D D D X




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| X |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| I:l X I:l I:l

Strongly .. Strongly
6-8 Disagree Disagree  Neutral Agree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this

action. D X D D D




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

- More efficient use of resources. - Transportation
- Layoffs

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| X




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this
shift?

- Layoffs

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Strongly

Disagree  Neutral Agree Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this I:l I:l |:| |:| I:l

action




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder Date: _5/20/26

Your community role (ex. parent, teacher, resident of...):

Your school (if applicable):

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

- Moving the bilingual programs from
Boulder to a location further east—
away from where our families live.

- Children who have received a bilingual
education would no longer have
access to it.

- To continue ensuring equity by
offering bilingual programs for the
most marginalized families.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjtrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this I:l I:l I:l |:| X

action.




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?

- I'm neutral because | want to know
which bilingual programs are still
going strong.

- Transportation.

- Families with children of different
ages.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the X |:| |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| |:| X

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

- Taking away access to bilingual
programs for children who have had
them or who would need to travel
long distances to attend a bilingual
school.

- Programs becoming diluted when
two programs are merged.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled X I:l I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

- There is plenty of space in traditional
schools (not those with special
programs—bilingual programs).

What fears do you have regarding this
shift?

- Not a new construction

- Not in schools with specific
programs, such as bilingual programs

- The IB and dual-language programs
are very different

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l I:l X

schools.

| want to learn more about this I:l I:l |:| |:| I:l

action.




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

- Especially in places where there are
3 or 4 elementary schools within a
mile

What fears do you have regarding this
shift?

- Please be especially careful with
schools offering special programs
- Transportation

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

O o 0O [x

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

Strongly

Neutral Agree

Disagree Agree

| want to learn more about this
action

I N I B




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder, CO Date: _5/20/2026

Your community role (ex. parent, teacher, resident of...): Mother

Your school (if applicable): __BHS

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

That our children may be affected and
that their learning may be slower.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this I:l I:l I:l X |:|

action.




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

That the students won’t be affected That this...

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| |:| X |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| X |:|

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this

action. D D D X D




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this

action. D D D X D




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this

action D D D X D




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Boulder Date: _5/20/26

Your region/where you live:

Your community role (ex. parent, teacher, resident of...): Mother

Your school (if applicable): University Hill - BHS

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

To keep bilingual schools.

What fears do you have regarding this
shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. I:l I:l I:l X I:l




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the X |:| |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| |:| X

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

Convert K-8s to elementary & middle:
| believe this action is a move in

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l
schools.

| want to learn more about this
action. I:l I:l I:l I:l I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this ] [] [] [] []

action.




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this ] [] [] [] []

action.




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this I:l I:l |:| |:| I:l

action




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder Date: __5/20/26

Your community role (ex. parent, teacher, resident of...): Mother

Your school (if applicable):

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

To keep bilingual schools

What fears do you have regarding this
shift?

Layoffs

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. I:l I:l I:l I:l X




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the X |:| |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| |:| X

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

Convert K-8s to elementary & middle:
| believe this action is a move in

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l
schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Layoffs

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this

action. D D D X D




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this ] [] [] [] []

action.




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this I:l I:l |:| |:| I:l

action




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: __Lafayette - Work in Boulder Date: _5/20/26

Your community role (ex. parent, teacher, resident of...): ___Educator

Your school (if applicable): Columbine

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?
Maintaining our bilingual programs is Even if the programs are expanded, there
important to the community. might not be enough students to fill them.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. I:l I:l I:l I:l X




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what

this shift can bring to students?

What fears do you have regarding this
shift?

Temporary solution

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

K-2 & 3-5:

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

x] O O O

| want to learn more about this
action.

[]

x] O O O

Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

Strongly
Disagree

[]

Strongly

Disagree  Neutral Agree Agree

x] O O O

| want to learn more about this
action.

[]

x] O O O




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Temporary solution

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this

action. D X D D D




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this
shift?

- Transportation
- Layoffs??

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this
shift?

- Layoffs

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action |:| |:| |:| |:| X




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder, CO Date: _05/20/2026

Your community role (ex. parent, teacher, resident of...): __Anabella Fernandez

Your school (if applicable): Columbine

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this
shift?

Individual Pulse Check: After talking with your group, based on your current

understanding, please indicate how much you agree with each statement below. There

are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this I:l I:l |:| |:| I:l

action.

Strongly
Agree



Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| |:| |:| |:|
challenges of under-enrolled

schools.

| want to learn more about this
action. |:| |:| |:| |:| |:|

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

Convert K-8s to elementary & middle:
| believe this action is a move in

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l
schools.

| want to learn more about this
action. I:l I:l I:l I:l I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this ] [] [] [] []

action.




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this ] [] [] [] []

action.




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this I:l I:l |:| |:| I:l

action




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder Date: _05/20/26

Your community role (ex. parent, teacher, resident of...): Mother

Your school (if applicable): ___Columbine Elementary School

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

If programs are introduced or expanded,
it will have a very positive impact on the
student’s developmental progress.

What fears do you have regarding this
shift?

The limitation of being just a
neighborhood school

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjtrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?
Converting K-8 schools e C(Class sizes
e Number of teachers or specialized
programs

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| X |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| X |:|

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. I:l I:l I:l X I:l




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

- Reduction in this benefit is a
significant limitation.

- A new location does not guarantee
success.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l X I:l I:l I:l
schools.
| want to learn more about this
action. I:l I:l I:l X I:l




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

As a representative, it would be
wonderful, in the hope that the
consolidation would increase the amount
of support or assistance.

As a teacher, | would keep the hope of
being able to work with an appropriate
number of students and programs.

What fears do you have regarding this
shift?

The increased workload for school staff
or the poor functioning of their programs.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this

action. D D D X D




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

It would be a good idea as long as the
quality of education, programs, and
facilities is adequate to accommodate
them and meet basic needs.

What fears do you have regarding this
shift?

The quality of service.
Funding and student transportation.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action |:| |:| |:| X |:|




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each

below:

Introduce or expand focus
programs

The limitation of being a neighborhood school.
There's no point in offering a lot when enroliment
is “LIMITED”

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

If it's a good idea for the district, it should have a
positive impact on students in terms of service
quality, as well as on its employees.

Relocate focus programs

The reduction in funding is a major limitation.

Consolidate two or more schools
into one building (existing or
new)

Quality of service, education, programs, teachers.

Close one or more schools and
distribute students to multiple
schools

Consideration of the area at the time of relocation

(Optional) Space for other comments:




Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder Date: _05/20/26
Your community role (ex. parent, teacher, resident of...): Mother, teacher

Your school (if applicable):

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

Students will learn a subject that interests | That the number of students in
them, and the school will gain students. classrooms will exceed the established
limit, and the lack of transportation.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. I:l I:l I:l I:l X




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?
Restructuring K-2 and 3-5 is more Smaller class sizes in K-2 and 3-5 (more
beneficial than K-8 teachers)?
Larger class sizes in K-8 (teacher
shortage)?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| |:| |:| X |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| |:| X

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. I:l I:l I:l I:l X




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this

this shift can bring to students? shift?

Schools with a stronger focus may Relocating to another place could have a
become more accessible to many more financial impact on those families and
families. other staff members.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| |:| X




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

Closing schools due to low enrollment
benefits schools that are struggling to fill
seats

What fears do you have regarding this
shift?

But the concern is that both families and
staff will have to move, which means
finding a new home and a new job

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l X I:l I:l I:l

schools.

| want to learn more about this

action. I:l I:l I:l I:l X




Shift 5: Close one or more school
multiple schools

s and distribute students to

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

Distributing students among several
schools can be beneficial if the next
school offers the same or better support
than the previous one.

Appropriate academic level?

What fears do you have regarding this
shift?

e Transportation

e Finding a new home that meets the
family’s needs

¢ Finding a job that can provide
financial support for the family

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action D D D D X




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each

below:

Introduce or expand focus
programs

Will these specialized programs attract more
students? At what cost?

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

There could be age-related conflicts

Relocate focus programs

It would be beneficial if the number of students
does not decrease

Consolidate two or more schools
into one building (existing or
new)

It has the same drawbacks as distributing
students

Close one or more schools and
distribute students to multiple
schools

The most logical approach, but with more
drawbacks because it requires prioritizing which
students should attend which school

(Optional) Space for other comments:




Considering Sustainable Shifts in BVSD

Your region/where you live: Lafayette Date: _5/20/26
Your community role (ex. parent, teacher, resident of...): Teacher
Your school (if applicable): Pioneer

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this
shift?

How do they strike a balance in terms of
student numbers?

How many schools can expand their
specialized programs?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Strongly

Disagree  Neutral Agree Agree

the right direction to solve the I:l I:l X |:| |:|

challenges of under-enrolled
schools.

| want to learn more about this
action. |:| |:| |:| |:| X




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what
this shift can bring to students?

- Reducing the loss of [illegible]

What fears do you have regarding this
shift?

- Class size
- K-8 less rounds of each grade level
- Less collaboration

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

K-2 & 3-5:

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

[]

Strongly

Neutral Agree

Disagree Agree

O O Ix

| want to learn more about this
action.

[]

) O O

Strongly
Disagree

Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

[]

Strongly

Neutral Agree

Disagree Agree

x] O O O

| want to learn more about this
action.

[]

) O O




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

- Transportation

- How is it determined which schools
will be specialized or neighborhood
schools?

- How do they decide what
specialization each school will have,
or whether that would change?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this ] [] [] [] []

action.




Shift 5: Close one or more schools and distribute students to

multiple schools

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this I:l I:l |:| |:| I:l

action




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each

below:

Introduce or expand focus
programs

5)

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

1) Restructuring makes more sense where there
will be more groups per grade

Relocate focus programs

4)

Consolidate two or more schools
into one building (existing or
new)

3)

Close one or more schools and
distribute students to multiple
schools

2) Redistribution would be the most logical option
lillegible]. That's the decision that would help
parents the most. They would have to travel less,
and the transition would be easier for them

(Optional) Space for other comments:




Considering Sustainable Shifts in BVSD

Your region/where you live: Boulder, CO Date: _5/20/2026

Your community role (ex. parent, teacher, resident of...):

Your school (if applicable): Columbine

Shift 1: Introduce or expand focus programs

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

As for the students, | think they're hoping
for more bilingual teachers.

What fears do you have regarding this
shift?

My fear is that the schools will close

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

S.trongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l I:l X I:l

schools.

| want to learn more about this
action. I:l I:l I:l I:l X




Shift 2: Grade reconfiguration | K-5 split into K-2 and 3-5

Table Discussion Questions. Use the space below to provide feedback.

What hopes do you have regarding what | What fears do you have regarding this
this shift can bring to students? shift?

lillegible] combine the K-8 groups. The concern is that there would be fewer
bilingual teachers.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

Strongly

Disagree  Neutral Agree Agree

K-2 & 3-5:

| believe this action is a move in

the right direction to solve the |:| X |:| |:| |:|
challenges of under-enrolled
schools.

| want to learn more about this
action. I:l I:l I:l X I:l

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree
Convert K-8s to elementary & middle:
| believe this action is a move in
the right direction to solve the
challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this
action. |:| |:| |:| X |:|




Shift 3: Relocate focus program

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

The specialized program would be a
better option for students, but it is very
difficult to give an exact answer for the
school.

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Sjcrongly Disagree  Neutral Agree Strongly
Disagree Agree

| believe this action is a move in

the right direction to solve the

challenges of under-enrolled I:l I:l X I:l I:l

schools.

| want to learn more about this

action. O O O [x] 0O




Shift 4: Consolidate two or more schools into one building

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

What fears do you have regarding this

shift?

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

| believe this action is a move in

Disagree  Neutral

Agree

Strongly
Agree

the right direction to solve the
challenges of under-enrolled I:l I:l I:l I:l I:l

schools.

| want to learn more about this ] [] [] [] []

action.




Shift 5: Close one or more school
multiple schools

s and distribute students to

Table Discussion Questions. Use the space below to provide feedback

What hopes do you have regarding what
this shift can bring to students?

My hope is that there would be a way to
get the children to school. Or that we
could get together with the other parents

What fears do you have regarding this
shift?

The fear is having to start all over again.
This would be a major change for both
the children and us as parents—having to

and take turns picking up and dropping change jobs and move.

off the children.

Individual Pulse Check: After talking with your group, based on your current
understanding, please indicate how much you agree with each statement below. There
are no right or wrong answers! We are interested in your initial perspective.

Strongly
Disagree

O oo 0O 0O

Strongly

Neutral Agree

Disagree Agree

| believe this action is a move in
the right direction to solve the
challenges of under-enrolled
schools.

| want to learn more about this
action

O oo 0O 0O




Final thoughts: Now that you have learned about each potential shift, based on your
current understanding, please indicate a summary of your overall thoughts on each
below:

Introduce or expand focus
programs

Grade reconfiguration, e.g. K-2 &
3-5 or convert K-8s to
elementary and middle

Relocate focus programs

Consolidate two or more schools
into one building (existing or
new)

Close one or more schools and
distribute students to multiple
schools

(Optional) Space for other comments:



