
DAC members, 

Thank you for your incredible engagement with the declining enrollment/school consolidations activities last night! Here are the DAC Meeting Minutes
(April 7, 2026). 

Action Items
- Encourage your SACs and school teams to attend a declining enrollment community engagement session starting next week!
- Share the Daily Camera commentary from DAC Exec with your school communities: “We are BVSD parents. Here are our ideas on school
consolidation and civic engagement.” (We are also attaching pdfs.)

YOU have incredible insights to offer fellow parents and we hope you all see yourselves reflected in the op-ed. In addition, we hope the session last night
will embolden you to step even more confidently into your community leadership role in the coming weeks and months. 

Additional To-Dos
- If you have not already, please submit SAC Questions & Reports (April 7, 2026).
- Please set aside 20-30 minutes for pre-work the week of April 27 and in advance of our final meeting on May. 

See you all soon!

Allie and Felicia
2025-26 DAC Co-Chairs

Attachments:

2026-04-08 We are BVSD parents. Here are our ideas on school consolidation and civic engagement. (Opinion).pdf
2026-04-08 Parents have a big role to play in BVSD school consolidation dialogue.pdf

From "Alexandra (Allie) Broin <alexandra.broin@gmail.com>" <alexandra.broin@gmail.com>
Subject DAC April Meeting Minutes & Action Items

To District Accountability Committee <bvs.dac@bvsd.org>
Cc Felicia Yang Gorman <fygorman@gmail.com>
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By Alexandra Broin, Felicia Yang Gorman, Klaus Nowels and Erin RomanoBy Alexandra Broin, Felicia Yang Gorman, Klaus Nowels and Erin Romano

This month, Boulder Valley School District (BVSD) parents, like us, have theThis month, Boulder Valley School District (BVSD) parents, like us, have the

opportunity to attend a opportunity to attend a series of meetings on declining enrollmentseries of meetings on declining enrollment and the and the

financial pressures facing our schools. Most importantly, we’ll get to sharefinancial pressures facing our schools. Most importantly, we’ll get to share

our our ideas for what we can do about it. ideas for what we can do about it. 

These won’t be run-of-the-mill community input sessions. We’ll be asked toThese won’t be run-of-the-mill community input sessions. We’ll be asked to

review our priorities side-by-side with other parents, discuss the real-lifereview our priorities side-by-side with other parents, discuss the real-life

tradeoffs of school consolidation scenarios and generate solutions that aretradeoffs of school consolidation scenarios and generate solutions that are

“win-win” for our entire community. “win-win” for our entire community. 

While shutting down schools and redistributing students is one option, otherWhile shutting down schools and redistributing students is one option, other

possibilities include new program models, school mergers enabled bypossibilities include new program models, school mergers enabled by

modernized facilities, and repurposing district-owned space for communitymodernized facilities, and repurposing district-owned space for community

needs like child care, enrichment and teacher housing. needs like child care, enrichment and teacher housing. 

OPINIONOPINION  COMMENTARYCOMMENTARY

We are BVSD parents. Here areWe are BVSD parents. Here are
our ideas on school consolidationour ideas on school consolidation
and civic engagement. (Opinion)and civic engagement. (Opinion)
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1) Do some homework.1) Do some homework.

That’s That’s really really different from, say, delivering a two-minute public comment atdifferent from, say, delivering a two-minute public comment at

a BVSD Board of Education meeting. And maybe a little outside of oura BVSD Board of Education meeting. And maybe a little outside of our

comfort zones, too! comfort zones, too! 

The district accountability committee (or DAC), which we help organize asThe district accountability committee (or DAC), which we help organize as

volunteers, can help fellow parents wondering how to approach these highlyvolunteers, can help fellow parents wondering how to approach these highly

interactive sessions.interactive sessions.

The DAC is a group of 50 or so parents and community liaisons representingThe DAC is a group of 50 or so parents and community liaisons representing

nearly every BVSD school. We convene each month to learn about andnearly every BVSD school. We convene each month to learn about and

provide input on the district’s budget, improvement plan and policies.provide input on the district’s budget, improvement plan and policies.

Whether we’re reviewing the academic calendar, debating school disciplineWhether we’re reviewing the academic calendar, debating school discipline

practices or discussing the role of technology in our classrooms, DACpractices or discussing the role of technology in our classrooms, DAC

members disagree aboutmembers disagree about a lot a lot. Yet we have lively discussions, communicate. Yet we have lively discussions, communicate

respectfully and regularly find our way to consensus. respectfully and regularly find our way to consensus. 

Today, many of us are as committed to the success of fellow DAC members’Today, many of us are as committed to the success of fellow DAC members’

children and schools as we are to our own. children and schools as we are to our own. 

This doesn’t happen by accident. This doesn’t happen by accident. 

Here are three tips to help parents come together across our lines ofHere are three tips to help parents come together across our lines of

difference to propose school consolidation options that benefit our entiredifference to propose school consolidation options that benefit our entire

community:community:

DAC members strive to show up to our meetings with a sharedDAC members strive to show up to our meetings with a shared

understanding of the issue at hand. understanding of the issue at hand. For declining enrollment, this two-For declining enrollment, this two-

minute minute videovideo is a great place to start. This  is a great place to start. This handouthandout synthesizes information synthesizes information

from the from the BVSD websiteBVSD website, which also features a , which also features a teacher’s perspectiveteacher’s perspective. For even. For even

more, the more, the January 27 board meetingJanuary 27 board meeting and  and presentation slidespresentation slides cover this cover this

information in-depth. Finally, information in-depth. Finally, this reportthis report summarizes lessons from districts summarizes lessons from districts

that have been through this process before. that have been through this process before. 

Real talk: DAC members can’t always get our homework done, and manyReal talk: DAC members can’t always get our homework done, and many

parents won’t be able to review materials before the communityparents won’t be able to review materials before the community

engagement sessions. Let’s show up anyway! Our voices matter, and we’llengagement sessions. Let’s show up anyway! Our voices matter, and we’ll

learn a lot by listening to one another’s questions, concerns and ideas. learn a lot by listening to one another’s questions, concerns and ideas. 
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2) Bring a solutions-orientation (but avoid bringing2) Bring a solutions-orientation (but avoid bringing

THE solution).THE solution).

According to According to state lawstate law, the DAC’s role is to , the DAC’s role is to adviseadvise our elected board members our elected board members

— not to push a specific agenda. To shape our approach, we consulted a— not to push a specific agenda. To shape our approach, we consulted a

superb superb parent advisory council guidebookparent advisory council guidebook and the principles of  and the principles of authenticauthentic

school-family partnershipschool-family partnership. . 

Today, DAC members work together to: Today, DAC members work together to: 

• Provide information, data and objective analyses on shared priorities• Provide information, data and objective analyses on shared priorities

• Recommend options to inform decision-making• Recommend options to inform decision-making

• Focus on systemic issues/needs (district-wide patterns/trends)• Focus on systemic issues/needs (district-wide patterns/trends)

• Advance change from within the system• Advance change from within the system

This is different from direct advocacy, where we might: This is different from direct advocacy, where we might: 

• Share a particular, often well-defined viewpoint on a specific issue• Share a particular, often well-defined viewpoint on a specific issue

• Champion a defined outcome or course of action to be taken• Champion a defined outcome or course of action to be taken

• Focus on individual issues/needs (student- or school-specific)• Focus on individual issues/needs (student- or school-specific)

• Demand change from outside of the system• Demand change from outside of the system

Our cooperative approach to wielding influence — building relationships,Our cooperative approach to wielding influence — building relationships,

discussing data and exploring flexible options rather than a single solutiondiscussing data and exploring flexible options rather than a single solution

— can feel quite different from the lobbying and activism many of us— can feel quite different from the lobbying and activism many of us

associate with “good” advocacy. But it has proven effective. associate with “good” advocacy. But it has proven effective. 

For example, two years ago, the DAC turned parental concerns intoFor example, two years ago, the DAC turned parental concerns into

actionable ideas connected to the district’s improvement prioritiesactionable ideas connected to the district’s improvement priorities. Today,. Today,

many of our recommendations are reflected in the many of our recommendations are reflected in the All Together for AllAll Together for All

Students strategic planStudents strategic plan and  and public dashboardpublic dashboard. These big wins didn’t happen. These big wins didn’t happen

overnight, and the pace of change can sometimes feel frustrating. But it’sovernight, and the pace of change can sometimes feel frustrating. But it’s

incredibly inspiring to see how parents’ partnership with district officialsincredibly inspiring to see how parents’ partnership with district officials

and one another over many years and one another over many years nudged important changes along as largernudged important changes along as larger

shifts unfoldedshifts unfolded. . 
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3) Advocate, but do it for all kids.3) Advocate, but do it for all kids.

If parents can come together at the community engagement sessions andIf parents can come together at the community engagement sessions and

provide useful, coordinated input — and avoid rivalrous advocacyprovide useful, coordinated input — and avoid rivalrous advocacy

campaigns — district leaders will be able to more effectively campaigns — district leaders will be able to more effectively move our goodmove our good

ideas into actionideas into action. That’s what our kids need from us right now.. That’s what our kids need from us right now.

Another benefit of the DAC’s approach is that it reveals the many ways ourAnother benefit of the DAC’s approach is that it reveals the many ways our

needs and priorities overlap with others, and where we can takeneeds and priorities overlap with others, and where we can take

collaborative action.collaborative action.

As parents, we know what’s working (or not) for our families. One of ourAs parents, we know what’s working (or not) for our families. One of our

most important jobs is to use that information to advocate for our children.most important jobs is to use that information to advocate for our children.

We should We should nevernever stop doing that! stop doing that!

Our personal insights are invaluable. For district-wide decisions, they areOur personal insights are invaluable. For district-wide decisions, they are

also incomplete — important pieces of a larger puzzle. To place ouralso incomplete — important pieces of a larger puzzle. To place our

experiences into a broader context, DAC members listen to one another’sexperiences into a broader context, DAC members listen to one another’s

stories and regularly encounter narratives that challenge and expand ourstories and regularly encounter narratives that challenge and expand our

thinking. thinking. 

For example, when DAC members discussed homework policies last fall, twoFor example, when DAC members discussed homework policies last fall, two

parents engaged in a spirited debate. One felt that more homework wouldparents engaged in a spirited debate. One felt that more homework would

help his child develop greater fluency with math facts. Another felt thathelp his child develop greater fluency with math facts. Another felt that

mandatory worksheets would take time away from household chores thatmandatory worksheets would take time away from household chores that

help her children build responsibility. help her children build responsibility. 

After reviewing the same information on the pros and cons of homework forAfter reviewing the same information on the pros and cons of homework for

younger learners, these parents came to different conclusions. Neither wasyounger learners, these parents came to different conclusions. Neither was

wrong. Both could have tried to get their preferences codified into policy. Butwrong. Both could have tried to get their preferences codified into policy. But

that’s not what happened. Instead, they found common ground, supportingthat’s not what happened. Instead, they found common ground, supporting

recommendations that balanced many differing perspectivesrecommendations that balanced many differing perspectives. In doing so,. In doing so,

these parent leaders helped their own children and a lot of other kids (andthese parent leaders helped their own children and a lot of other kids (and

families), too.families), too.

During the upcoming community conversations, we encourage parents to beDuring the upcoming community conversations, we encourage parents to be

curious when disagreements arise and to stay open to new and differingcurious when disagreements arise and to stay open to new and differing

perspectives. That’ll help us find those win-win opportunities. perspectives. That’ll help us find those win-win opportunities. 

We hope parents will be inspired by the DAC to explore school consolidationWe hope parents will be inspired by the DAC to explore school consolidation

options with a focus on our entire community, rather than a single studentoptions with a focus on our entire community, rather than a single student

or school. or school. 
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Look, we’re anxious. Our families cherish the teachers at our neighborhoodLook, we’re anxious. Our families cherish the teachers at our neighborhood

elementary schools and our diverse, caring learning communities. We don’telementary schools and our diverse, caring learning communities. We don’t

really want anything to change. But we are mindful that much of what wereally want anything to change. But we are mindful that much of what we

love about our schools won’t be financially feasible in a few years if we don’tlove about our schools won’t be financially feasible in a few years if we don’t

take coordinated, mutually beneficial action today. take coordinated, mutually beneficial action today. 

None of us has the answers. But, together, we think None of us has the answers. But, together, we think we dowe do. . 

Our experience on the DAC has shown time and time again that if we canOur experience on the DAC has shown time and time again that if we can

agree on a single good idea and set it on the right trajectory, it can pick upagree on a single good idea and set it on the right trajectory, it can pick up

speed (and other good ideas) and snowball into something even morespeed (and other good ideas) and snowball into something even more

impactful. impactful. 

That fills us with hope and resolve. Our kids are counting on us. That fills us with hope and resolve. Our kids are counting on us. 

And our kids are watching. In the coming weeks, parents will be asked aboutAnd our kids are watching. In the coming weeks, parents will be asked about

the learning experiences we want for our children and to share our ideas forthe learning experiences we want for our children and to share our ideas for

what comes next. We’ll be invited to participate in what comes next. We’ll be invited to participate in democratic dialoguedemocratic dialogue and and

to model to model civic engagementcivic engagement for our children.  for our children. 

We can choose to let our shared values animate these discussions. We canWe can choose to let our shared values animate these discussions. We can

choose to imagine and co-create a future that — if we get things right —choose to imagine and co-create a future that — if we get things right —

could turn out to be pretty spectacular could turn out to be pretty spectacular for all of usfor all of us. We can choose to become. We can choose to become

a stronger community on the other side of this process. a stronger community on the other side of this process. 

Or we can decide not to. Either way, our kids will be watching. Or we can decide not to. Either way, our kids will be watching. 

Alexandra Broin, Felicia Yang Gorman, Klaus Nowels and Erin Romano serveAlexandra Broin, Felicia Yang Gorman, Klaus Nowels and Erin Romano serve

on the Boulder Valley School District Accountability Committee executiveon the Boulder Valley School District Accountability Committee executive

team. Their children attend BVSD elementary and middle schools. team. Their children attend BVSD elementary and middle schools. 

To send a letter to the editor about this article, To send a letter to the editor about this article, submit onlinesubmit online or check out our or check out our

guidelinesguidelines for how to submit by email or mail. for how to submit by email or mail.
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20262026 AprilApril 88

Annual Sale: Save on Bridal Lingerie in Boulder COAnnual Sale: Save on Bridal Lingerie in Boulder CO
The arrival of April at Christina’s Luxuries brings more thanThe arrival of April at Christina’s Luxuries brings more than
just spring blossoms; it marks the return of our highly...just spring blossoms; it marks the return of our highly...

Experience the Best Independent Living Community inExperience the Best Independent Living Community in
Longmont at AltaVitaLongmont at AltaVita
Nestled in the heart of a region that boasts approximatelyNestled in the heart of a region that boasts approximately
360 days of sunshine each year, AltaVita Independent360 days of sunshine each year, AltaVita Independent
Living offers...Living offers...

Your Local Longmont Source for Dyson Vacuum SalesYour Local Longmont Source for Dyson Vacuum Sales
and Serviceand Service
Dyson is a brand synonymous with powerful suction andDyson is a brand synonymous with powerful suction and
innovative design, making it a popular choice forinnovative design, making it a popular choice for
homeowners in Longmont....homeowners in Longmont....

Personalized Wealth Management: Your Local PartnerPersonalized Wealth Management: Your Local Partner
for Long-Term Securityfor Long-Term Security
In a welcoming community like Wiggins, securing the long-In a welcoming community like Wiggins, securing the long-
term financial stability of your family and business is aterm financial stability of your family and business is a
priority. Achieving...priority. Achieving...

Find Your Dream Home: Expert Guidance on HomesFind Your Dream Home: Expert Guidance on Homes
for Sale in Greenwood Village, COfor Sale in Greenwood Village, CO
When searching for Homes for Sale Greenwood VillageWhen searching for Homes for Sale Greenwood Village
CO, having an experienced real estate professional byCO, having an experienced real estate professional by
your side can make...your side can make...
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