
Good Afternoon Kendra,

It was a pleasure meeting you at the New Vista engagement session.

As requested, please find the school adjustment option slides attached. We will be releasing the entire slide deck after our final
engagement session next week. We are waiting to release the full deck because we want to encourage community members to attend
these sessions in person.

If you have any questions, please let me know.

Thank you,

Rob

Attachments:

April 2026 - School Adjustment Option Slides.pdf

From "Rob Price <rob.price@bvsd.org>" <rob.price@bvsd.org>
Subject Community Engagement Session

To "kendraposner@gmail.com" <kendraposner@gmail.com>
Date April 15, 2026 2:36:38 PM MDT
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Meets Goals?

Allow schools to stay “small” ✖ Does not redistribute students/resources
✖ Does not generate additional enrollment
✖ Not fiscally efficient

Introduce or expand focus programs ● Potential to redistribute students/resources
● Potential to attract additional out of district enrollment
● Potential to improve fiscal efficiency

Grade reconfiguration, e.g. K-2 & 3-5 or 
convert K-8s to elementary and middle

✓ Redistributes students 
● Potential to redistribute resources
● Impact on fiscal efficiency is uncertain; options are fundamentally different

Relocate focus programs ✓ Redistributes students
● Potential to attract additional out of district enrollment and/or generate 

additional resources for a school (if co-located)
● Potential to improve fiscal efficiency

Consolidate two or more schools into one 
building (existing or new)

✓ Redistributes/consolidates students and generates more resources for the 
receiving school

✓ New building has the potential to retain and attract students
✓ Improves fiscal efficiency

Close one or more schools and distribute 
students to multiple schools 

✓ Redistributes/consolidates students and generates more resources for the 
receiving school

✖ Does not generate additional enrollment
✓ Improves fiscal efficiency

Options for Board Action
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Introduce or expand focus programs

What are the benefits to taking this action?

● Can attract new students to the school

● Can address unmet needs in the 
community

What should be considered?

● May take students from other BVSD 
schools, creating enrollment issues 
elsewhere

● School may still be vulnerable to future 
enrollment decline

Student Reflection Current State BVSD 
Day-in-the-Life

Student & Teacher 
Experiences

Sustainable Shifts 
to Consider

Next Steps
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Grade Reconfiguration

What are the benefits to taking this action?

● Class sizes can be more consistent

● Teachers have more peers to collaborate 
with

● It can avoid a school closure

● Focuses age-appropriate resources

● Allows for the possible sharing of certain 
staff members

What should be considered?

● Adds a transition year for the impacted 
students

● It doesn’t change overall enrollment in 
these schools

● School may still be vulnerable to future 
enrollment decline

Student Reflection Current State BVSD 
Day-in-the-Life

Student & Teacher 
Experiences

Sustainable Shifts 
to Consider

Next Steps
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Relocate focus programs

Student Reflection Current State BVSD 
Day-in-the-Life

Student & Teacher 
Experiences

Sustainable Shifts 
to Consider

Next Steps

What are the benefits to taking this action?

● More efficient use of buildings

● May make focus schools more 
accessible to more families

What should be considered?

● Students families and staff would 
potentially need to change locations

● New location doesn’t guarantee success

● School may be vulnerable to future 
enrollment decline
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Consolidate two or more schools into one building

What are the benefits to taking this action?

● Increases school and grade level size

● Can create a sustainable school size for 
the long term

● Students and families are able to move to 
the new school together

What should be considered?

● Requires one school to transfer students

● Loss of familiar school home for some 
students and families

Student Reflection Current State BVSD 
Day-in-the-Life

Student & Teacher 
Experiences

Sustainable Shifts 
to Consider

Next Steps
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Close one or more schools and distribute students to 
multiple schools

What are the benefits to taking this action?

● Can create a sustainable school size for 
the long term

● Supports enrollment at multiple schools

What should be considered?

● Loss of familiar school home for some 
students and families

● School communities are not able to 
transition to the same school, together

Student Reflection Current State BVSD 
Day-in-the-Life

Student & Teacher 
Experiences

Sustainable Shifts 
to Consider

Next Steps


